DELAVAN CITY COUNCIL MEETING MINUTES
MARCH 10, 2020

The Delavan City Council met in special session on Tuesday, March 10, 2020, at
5:30 p.m. in the Delavan City Council Room, 219 Locust Street, Delavan, lllinois. Mayor
Elizabeth Skinner presided. The following aldermen were present: Douglas Bury, Wade
Fornoff, Robert Hall, James Horath, and Steven Yontz. Alderman Jeffrey Johnson was
absent. Other city officials in attendance were City Administrator Matt Fick, Police Chief
Jerry Littlefield, and City Clerk Penny Bright.

The meeting notice and agenda were posted at least forty-eight hours in advance
of the meeting on the door of the City Council Room and on the bulletin board in City

Hall. A copy of the meeting notice and agenda is attached to and made a part of the
minutes.

The Pledge of Allegiance was recited by those present.

Mayor Skinner announced that the purpose of the meeting was to go over the
draft copy of the 2020-2021 budget and planning for the future. She thanked City
Administrator Fick for all his work in preparing the budget and the budget summary.

City Administrator Fick infroduced the 2020-2021 budget. Alderman Horath asked
if there was any weakness in the budget. City Administrator Fick said that it was status
quo. The money will be there when needed. Half of the budget went to road and
bridges, which is about half of what TIF money we will receive. We do get about $300,000
- $400,000 but when we start planning things out it goes very quickly. The year 2022 will
be farget year when the revenues will nearly double. He had the 5-year capital plan
and City Administrator Fick said that the revenues would push the plan out to year 3 of
the 5-year plan for the bigger projects unless the council wants to get loans. It would be
nice to purchase some new equipment for the Public Works Department.

City Administrator Fick presented the 2020-2021 budget starting with the starting
pbalance and the revenues.

» Explained the TIF revenue projections for the next few years. Trying to get the
General Fund funds healthy before the TIF monies go away. Revenues for sales
tax was dialed back a little, with the closing of the FS station. Alderman Yontz
asked if there is any buyer for the station. Mayor Skinner said that there was a
buyer but he backed out. She said that Alderman Hall has a contact and that will
e looked info.

» Another item that was dialed back was state income tax, which is a percentage
of the population. The state income tax, motor fuel tax, and personal property

replacement tax are all population dependent. The new census will determine
what those figures will be.
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The property taxes are levied and included in the revenues.

Alderman Bury asked about AT&T possibly leaving the city. Would the city lose
the franchise fee? City Administrator Fick will check on it

Revenues are flat. The General Fund balance is large due to the transfer in from
TIF I'fo do the road work. This next year the majority of the work will be paid from
TIF so the general fund balance will be lower.

In General Administration not a lot to cut out of this fund.

The Common Expense Fund was one that was set up by the previous city
administrator. It was a catch all for the expenses that were not included in the
ofher funds. There is no revenue source for this fund so monies are transferred in
from TIF fo make up the revenues.

Police Department has been working on keeping costs down. Chief Littlefield has
peen attending the ETSB meetings and it looks like the costs for dispatching will go
down. A guestion was asked about the increase in the Police Department. It
included the purchase of a new vehicle. The fraining line item is going up fo
accommodate the possible need for hiing a new officer for fraining. The salaries
for full-time, part-fime, and overtime has increased due to the fact that two
officers will now have two weeks of vacation that will need to be covered, as well
as mandatory training, holidays worked, and personal days.

Streets and Alleys is standard. Maintenance of Streets and Ditches was dialed
back. The budget is down overall because of the road work that was done this
year from Streets and Alleys. The plan is fo do work alternately, one year from
General Fund and the next from MFT.

Parks department has an increase in part-time work. In the maintenance of park
facilities, it includes painting the courts and playground equipment at Lake Park,
It was asked if there was plans to clean out the creek. There are no plans for the
future. Discussion was heard with regards to cleaning out the creek not only in the
Lake Park but on downstream.

Audit Fund is levied.

Common Expense Fund - it has no revenue source. Monies will be transferred in
from the General Fund and the Water Fund fo cover expenses. This fund includes
the city hall roof repairs.  Patch work has been done by city employees. Will look
at repairing the roof only if needed. Various line items were discussed. Did not
include monies for Residential Maintenance Program. Bury said that he would like
to see it included in the budget. He feels that the community is expecting it this
year and hopes that the city can tweak some of the requirements. Alderman
Yontz does not feel that this program benefits the whole town and does not want
it included in the budget. Alderman Fornoff felt that it needs to be included but
have some changes made fo the program. A straw poll was taken and the
council decided fo include the program in the budget.
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» Sewer fund - a rate analysis was done by IRWA and found that our rates are low.,
They have not been raised since 2012. Some feel that they are high. Should be a
survey from other communities and see what their rates are. The sewer fund is
underfunded and is not carrying its own and being subsidized by the water fund,
Discussion was heard with regards to water and sewer rates.

» Water Fund - It is static. The revenues are flat lined. No new users are being
brought on. Haven't increased rates in almost 8 years. Expenses continue to go
up. Thisis the last year of the payment on the tower loan.

» Insurance Fund - property and casualty.

» Social security, Medicare and IMRF - levied funds

» TIFland Il - TIF | does not make as much money as TIF Il so we transfer money from
II'to I. Expenses included in this year’s budget include the bridge and sealcoating.
The bid opening for the sealcoating came in around $80,000. The downtown
rehab grant is now being used. Several businesses have expressed an interest in
applying for this grant. The infrastructure/rehab does not have any specifics to be
used for, City Administrator Fick said that he put it in the budget just in case there
is someone who came to the city and asked for assistance to start a business. TIF
Ilis where the day care costs are. City Administrator Fick met with Dr. Brooks and
Homeway Homes and included the amount of $140,000 which is one-half of the
$280,000 total budgeted for the project.

City Administrator Fick provided copies of the five-year plan. Question was asked
about a grocery store. Nothing for future plans. Information was provided on a new
endeavor for land by Dollar General. Discussed items on the five-plan which included
itemns for the public works department, Route 122 parking area maintenance, resurface
Route 122 east and west of town, street sweeper and vac fruck, and park improvements.
Water meter upgrade and water tower loan was not included in the five-year plan as
well as the McGuire Iron maintenance agreement. Discussion was heard about a new
city building and ways to finance that project.

Discussion was heard with regards to the waste service and other avenues to
provide to the community. Mayor Skinner expressed her thoughts that the emotions are
still very, very high and that the city needs to step away and do nothing at this time. The
residents want the status quo. Still a need for additional services and the council needs
to think about it and come up with a solution, but not now.

Discussion was heard with regards to the water tower maintenance program. City
Administrator Fick indicated that he will include it in the budget for next year.

Mayor Skinner informed the council that if there are any guestions or concerns
please contact City Administrator. No other business was presented to the council. The
meeting was adjourned at 6:33 p.m. by Mayor Skinner.
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MEETING NOTICE & AGENDA
SPECIAL CITY COUNCIL MEETING
TUESDAY, MARCH 10, 2020
5:30 P.M.
219 LOCUST STREET
Delavan, Illinois

I. CALL TO ORDER - ROLL CALL
II. PLEDGE OF ALLEGIANCE

III. NEW BUSINESS:
A. Budget Work Session FY21

IV.  ADJOURNMENT
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This is to certify that this notice and agenda was posted at least 48 hours in advance of the meeting on the
bulletin board in City Hall and on the door of the Delavan American Legion Hall, 118 E. 3" Street,
Delavan, Illinois.
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City Clelk Date

City of Delavan
219 Locust St. * P.O. Box 590 ¢ Delavan, 1L 61784-0590
(809) 244-7146 * (309) 244-8437 Fax
Ie-mail - citydel@mchsi.com ¢ Website - www.delavanil.org



