DELAVAN CITY COUNCIL MEETING MINUTES
November 7, 2023

The Delavan City Council met in regular session on November 7, 2023, at 6:30 pm.
Mayor Elizabeth Skinner presided. The following aldermen were present: Jeff Johnson, Wade
Fornoff, Ben Ross, Brent Nafziger, and Douglas Bury. Others in attendance were City
Administrator Matt Fick, City Clerk Laurie Magan, Deputy Clerk Tammy Hintz, Adam White,
Mary Ruth Lowery, Steven Watts Il and Kelly Watts. Alderman Lusher was absent. City
Attorney William Connor was present via zoom.

The meeting notice and agenda were posted at least forty-eight hours in advance of the
meeting on the door of the City Council Room and on the window in City Hall. A copy of the
meeting notice and agenda is attached to and made a part of the minutes.

The Pledge of Allegiance was recited by those present.
The invocation was given by Mayor Skinner.

PUBLIC COMMENTS

Mary Ruth Lowery, resident and representative of the Historical Society, addressed the
Council. She asked the City Administrator if he showed the video of the gutter issues to Gutter
Masters when he obtained the estimate from them. She also asked the City Administrator if
he asked Gutter Masters if they felt this would fix the problem. City Administrator indicated he
did show them the video and Gutter Masters indicated this should fix the water problem.

Mary Ruth thanked him for his assistance.

Steve Watts, resident addressed the Council. Mr. Watts thanked the City for the
response of a recent Freedom of Information (FOIA) request concerning financials. Mr. Watts
had a question in regard to the $30,000 property acquisition. City Administrator indicated this
was a TIF loan to the new owners of The Farmhouse. This loan is traced by the Deputy City
Clerk to ensure payments are made. The Mayor added that the City also has a TIF consultant
who tracks this information. Mr. Watts handed out a letter he intends to send to State Senator
Turner, State Representative William Hauter and IDOT Region 3 Engineer Mr. Kensil Garnett.
Mr. Watts asked that the council review the letter and provide him with feedback prior to
sending the email. Mr. Watts stated he plans to submit a FOIA request for the Fiscal Year
2023-2024 Operating budget and will have questions for the council after his review. Mayor
Skinner stated he could always make an appointment with the City Administrator to ask any
questions he had. Mr. Watts stated he did not want to set up a meeting and would like to ask
questions at the council meeting so it was part of the record.

CONSENT AGENDA
The following items were presented to vote under the Consent Agenda




A. Approval of minutes of October 17, 2023, Regular Meeting
B. Resolution to approve payment of bills (Res. #2023-24)

A motion was made by Alderman Johnson to approve Consent Item A. Approval of
minutes of October 17, 2023, Regular Meeting and Consent Item B. Resolution to
approve payment of bills (Res. #2023-24). The motion was seconded by Alderman Bury.
The vote on this motion was as follows: Ayes: Nafziger, Johnson, Bury, Ross, and
Fornoff; Nays: None; Abstain: None; Absent: Lusher. Motion carried.

MAYOR’S REPORT
Mayor Skinner had nothing to report.

CITY ADMINISTRATOR’S REPORT
City Administrator Matt Fick made the following report:

> Koerner Electric began the 8th Street generator installation process. They have poured
the pad and anticipate setting the generator within the next two weeks. During the
installation process, the city will have a backup generator on site so the pumps remain
operational.

> The first monthly SmartStart meeting was held at The Farmhouse banquet facility on
October 24, 2023. Approximately 12 people attended, including a representative from
Bradley Small Business Development Center who indicated he would like to establish
monthly office hours in Delavan to provide technical business assistance. The next
meeting will be held on November 28, and it will be a continuation of the first meeting
topic, which was “customer development and the creation of a value proposition.

> Police Chief Evans is looking to fill a recently vacated position.

NEW BUSINESS

A. Discussion and Action on an Ordinance for a Special Use Permit for 320 and 322 S Locust
(Ord #2023-20) Mayor Skinner stated this was unanimously approved by the Board of
Zoning Appeals. Alderman Johnson asked if 800 sq feet is what the ordinance states and
is that per building.  City Administrator indicated it was. Alderman Johnson stated on
Page 2 of the Ordinance there was a typo. It indicates “real” and it should be “rear”
Alderman Johnson asked how the demo was coming along and is there a timeline in
place. City Administrator indicated he had recently checked the progress. They are
working on the North building first. There is an 18 month timeline. Alderman Bury
made the motion to approve the Special Use Permit. Seconded by Alderman Fornoff.
There was no further discussion on this motion. The vote on this motion was as follows:
Ayes: Johnson, Ross, Bury, Nafziger and Fornoff. Nays: None; Abstain: None; Absent:
Lusher. Motion carried.




B. Discussion and Action on Intergovernmental Agreement between Tazewell County
Animal Control and the City of Delavan. Police Chief Evans indicates this is an annual
agreement. This pertains to domestic pets only with the exception of wildlife if they are
sick orinjured. There has not been an increase in 12 years. Last year there were 87
calls, 42 from police and the rest from residents. They housed 138 animals from
Delavan calls. Alderman Fornoff made a motion to approve the Intergovernmental
Agreement.  Alderman Johnson asked if the motion should be amended to indicate
annual or monthly pay. Alderman Fornoff made a motion to amend to monthly pay
and this was seconded by Alderman Johnson. There was further discussion amongst the
council as to what other municipalities are doing. Police Chief indicated Tremont tried
to do without a contract and spent $90 per animal housed as opposed to SO per animal
with the contract. The vote on this motion was as follows: Ayes: Johnson, Ross, Bury,
Nafziger and Fornoff. Nays: None; Abstain: None; Absent: Lusher. Motion carried.

C. Discussion and Action on a Resolution for Use of MFT Funds for Maintenance Under the
Highway Code in the Amount of $50,000. (Res. #2023-25) This money can be used for
removal of dead trees, slip lining, etc. and has to be approved by IDOT.  Alderman Bury
asked if this money could be used to make repairs to IL Route 122. City Administrator
indicated it could not. Alderman Ross made a motion to approve the Resolution for Use
of MFT Funds. Alderman Fornoff seconded.  The vote on this motion was as follows:
Ayes: Johnson, Ross, Bury, Nafziger and Fornoff. Nays: None; Abstain: None; Absent:
Lusher. Motion carried.

D. Request and Consideration to Share the Cost of Replacing Drainage Tile on the Property
Located South of Weber Lane and East of Harris Road. City Administrator indicates
approximately one-third of the City of Delavan currently drains through a series of tiles
and farm field tiles located on the property south of Weber Lane and east of Harris Road.
The city obtained an easement from the property owner, David Osborn, in 2007, and was
granted access to install a drain tile from the intersection of 8th Street and Walnut Street
to connect to Mr. Osborn’s field tile. In the easement agreement was language that
gave the city the right to access and maintain their tile, but did not obligate the city to
cost share in repairs to the farm tile. When the present City Administrator started
working for the city, Mr. Osborn indicated he had a handshake agreement with the
previous administrator to cost share other tile repair jobs and they had done so in the
past. The only cost sharing the city has done most recently was to repair the inlet
structure that their pipe connects into that allows their water to drain south in the
existing field tile. Mr. Osborn has passed away and his wife, Shirley, has approached the
city to see if we would be willing to cost share in the replacement of the field tile that the
city drains into at a total cost of $24,965.55. Mrs. Osborn feels that since a much larger
volume of water drains through this tile because of the city, it is reasonable to request
they split the cost of its maintenance and upkeep. City Administrator feels the city’s tile
is 15% of the overall tile network so they should participate financially at that
percentage. He stated the estimate may be revised to include the cost of white rock so



15% of the total cost would be approximately $5,000. Alderman Fornoff made a motion
to pay 15 % of the bill, or cost share with Mrs. Osborn, to replace drainage south of
Weber Lane and east of Harris Road, not to exceed $5,000. Seconded by Alderman
Johnson. Discussion was as follows. - Alderman Johnson expressed his concerns over
“how many times will the city may be responsible for “handshake agreements” that were
made by previous administrators and feels the city should not be held liable for such
agreements. Alderman Bury suggested the city enter into a legal agreement with the
property owner clarifying responsibilities before any dollar amount is presented. The
vote on the motion was as follows: Ayes: Johnson, Ross, Nafziger and Fornoff. Nays:
None; Abstain: None; Absent: Lusher. Alderman Bury voted: Present. Motion carried.

E. Discussion and Action on a Special Use Permit from the Delavan Restoration Society for
the Tour of Homes to be held on December 2,2023 from 4-8 pm. There was no
discussion.  Alderman Johnson made a motion to approve. Seconded by Alderman
Nafziger. The vote on the motion was as follows: Ayes: Johnson, Ross, Nafziger and
Fornoff. Nays: None; Abstain: None; Absent: Lusher. Alderman Bury voted: Present.
Motion carried.

F.  Discussion and Action on an Authorization to Approve lllinois Counties Risk Management
Trust as City of Delavan Property and Work Comp Insurance provider. City Administrator
stated the City used Envision Insurance Group to bid out their Property, Liability and
Workers” Compensation insurance this year. Due to the fact that the City has 4 open
workers’ compensation claims, a quote could not be obtained. When the claims are
closed, that portion can be rebid. It was Envision’s recommendation that the City
remain with ICRMT this year. Alderman Bury made a motion to approve. Seconded by
Alderman Fornoff. The vote on the motion was as follows: Ayes: Johnson, Ross, Bury,
Nafziger and Fornoff. Nays: None; Abstain: None; Absent: Lusher. Motion carried.

OTHER ITEMS FOR CONSIDERATION

Alderman Ross asked about the repairs to the 3rd Street Bridge. City Administrator indicated
he is having an engineer design a repair plan. City Administrator will evaluate once received
and will bid out the work.

The meeting was adjourned at 7:12 p.m. by Mayor Skinner.
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-

= 0 e

Mayor%lizabem City Clerk, Laurie Magan




fl)istinc‘tT'ely
‘PELAVAN

A community of friends. A city of opportunity.

MEETING NOTICE & AGENDA
DELAVAN CITY COUNCIL
TUESDAY, NOVEMBER 7th, 2023 — 6:30 P.M.
CITY COUNCIL ROOM, 219 LOCUST STREET, DELAVAN, ILLINOIS

Agenda for the meeting, including those matters which will be discussed, and on which final action may be taken is as follows
CALL TO ORDER/ROLL CALL
I.  PLEDGE
II. INVOCATION
[II. PUBLIC COMMENTS
IV. CONSENT AGENDA
A. Approval of Minutes October 17, 2023, Regular Meeting
B. Resolution to approve payment of bills (Res. # 2023-24)
V. REPORTS OF OFFICERS
A. Mayor’s Report
B. City Administrator’s Report.
C. City Attorney’s Report
VI EXCUTIVE SESSION
A.
VII. UNFINISHED BUSINESS
VIII. NEW BUSINESS
A. Discussion and Action on a Ordinance for a Special Use Permit for 320 and 322 S. Locust
(Ord #2023-20)
B. Discussion and Action on Intergovernmental Agreement between Tazewell County Animal
Control and the City of Delavan
C. Discussion and Action on a Resolution for Use of MFT Funds for Maintenance Under the
Highway Code in the Amount of $50,000. (Res. #2023-25)
D.  Request and Consideration to Share the Cost of Replacing Drainage Tile on Property Located
South of Weber Lane and East of Harris Road
E. Discussion and Action on a Special Use Permit from the Delavan Restoration Society for the
Tour of Homes to be held on December 2, 2023 from 4-8 pm.
F. Discussion and Action on an Authorization to Approve Illinois Counties Risk Management
Trust as City of Delavan Property and Work Comp Insurance Provider
[X. OTHER ITEMS FOR CONSIDERATION
X. ADJOURNMENT
****************************************************************************
This is to certify that this notice a
the City Council
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agenda was posted at least 48 hours in advance of the meeting on the door of
bulletin board in City Hall, 219 Locust Street, Delavan, Illinois.
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ANY QUESTIONS REGARDING AGENDA ITEMS SHOULD BE DIRECTED TO THE
CITY ADMINISTRATOR AT (309)244-7146 OR mfick@delavanil.org
City of Delavan
219 Locust St.  P.O. Box 590 * Delavan, IL 61734-0590
(809) 244-7146 * (309) 244-84:37 Fax
E-mail - citydel@mchsi.com ¢ Website - www.delavanil.org




