DELAVAN CITY COUNCIL MEETING MINUTES
September 19, 2023

The Delavan City Council met in regular session on September 19, 2023, at 6:30 pm.
Mayor Elizabeth Skinner presided. The following aldermen were present: Jeff Johnson, Wade
Fornoff, Josh Lusher, Brent Nafziger and Douglas Bury. Alderman Ben Ross was absent. Others
in attendance were City Clerk Laurie Magan, City Attorney William Connor, Police Chief Michael
Evans, Deputy Clerk Tammy Hintz, Adam White, Mary Ruth Lowry, Steve Watts and Kelly Watts.

The meeting notice and agenda were posted at least forty-eight hours in advance of the
meeting on the door of the City Council Room and on the window in City Hall. A copy of the
meeting notice and agenda is attached to and made a part of the minutes.

The Pledge of Allegiance was recited by those present.
The invocation was given by Mayor Skinner.

PUBLIC COMMENTS
None

CONSENT AGENDA
The following items were presented to vote under the Consent Agenda
A. Approval of minutes of September 5, 2023, Regular Meeting
B. Resolution to approve payment of bills (Res. #2023-21)

A motion was made by Alderman Bury to approve Consent Item A. Approval of minutes
of September 5, 2023, Regular Meeting and Consent Item B. Resolution to approve
payment of bills (Res. #2023-21). The motion was seconded by Alderman Fornoff. The
vote on this motion was as follows: Ayes: Johnson, Bury, Lusher, Nafziger, and
Fornoff; Nays: None; Abstain: None; Absent: Ross. Motion carried.

At this time, the Mayor announced that Adam White, newly appointed to the Zoning Board of
Appeals Committee would be sworn in.  Adam White was sworn in to the position by City
Clerk, Laurie Magan. The Mayor welcomed him to the Zoning Board of Appeals Committee
and thanked him for serving.

MAYOR’S REPORT
Mayor Skinner made the following report:

» The Mayor addressed the council regarding an Anonymous Letter received regarding
city employees. The Mayor had a meeting with the Police Chief, the City Administrator
and the Union President. Everyone was in agreement that there was no stock in



unsigned letters and the city employees were briefed of the letter following that
meeting.

CITY ADMINISTRATOR’S REPORT
City Administrator Matt Fick made the following report:

» Maguire Water will be in town to clean the water tower in approximately two weeks.
The service is included with the maintenance contract the city has with them.

» Matt has obtained an estimate from Gutter Masters in the amount of $975 to address
the overflow issues from the distillery building that is causing damage to the Historical
Society building. Matt is waiting to hear from Mr. Mathers, the owner of the distillery
building, to obtain his permission to access his property and make repairs to the
guttering.

» Matt is exploring financing options for a new generator that was ordered last year for
the 8t Street lift station. Due to several unplanned expenditures, the funds budgeted
for the generator have been depleted. If a loan would be obtained, it could be paid off
at the beginning of the next fiscal year in May with replenished TIF funds should the city
choose to do so. The city currently carries no debt.

» SmartStart has begun putting together their Delavan marketing material for the
entrepreneur’s workshop and building the Delavan SmartStart website and Facebook
pages.

» Chief of Police Evans is meeting with Fire Chief Sydney to review the City Emergency
Response Plan as the current plan is outdated. This was initiated by Police Chief Evans
after attending the Emergency Management Conference in Springfield. Thisis a
lengthy process but something identified as a priority by both Chiefs for our community.
Alderman Bury asked if the plan would go to the council for approval when complete.
City Administrator indicated that it would.

Alderman Johnson asked if there was a time line for completion of the 3™ Street Bridge. Matt
indicated it should be completed in the next couple of weeks.

Alderman Lusher indicated he has been contacted by the sponsors of the Labor Day Tractor Pull
as they had never received the check for the city donation.  Deputy City Clerk, Tammy Hintz,
indicated there was an oversight and the check had now been issued to them.

Alderman Johnson made a motion to move to Executive Session at 6:40 pm for the purpose of
discussing Litigation, When an Action Against, Affecting, or on Behalf of the Particular Public
Body has been Filed and is Pending in Court or Administrative Tribunal, or when the Public Body
Finds that Such an action is Probable or Imminent, in which Case the Basis for the Finding Shall
be Recorded and Entered into the Minutes of the Closed Meeting 5 ILCS 120/2 (c) (11). This

was seconded by Alderman Nafziger. The vote on this motion was as follows: Ayes:
Johnson, Bury, Lusher, Nafziger, and Fornoff; Nays: None; Abstain: None; Absent: Ross.
Motion carried.



The meeting returned to regular session at 7:10 pm and roll call was taken. The following
aldermen were present: Jeff Johnson, Wade Fornoff, Josh Lusher, Brent Nafziger and Douglas
Bury. Alderman Ben Ross was absent. Others in attendance were City Clerk Laurie Magan, City
Attorney William Connor, Police Chief Michael Evans, Deputy Clerk Tammy Hintz, Adam White,
Mary Ruth Lowry, Josh Powell, Steve Watts and Kelly Watts.

NEW BUSINESS

A. Discussion and Action on an Ordinance Regarding a Variance Request from Randy Fisher,
312 W 3" Street (Ord #2023-18). The Mayor stated the Zoning Board of Appeals met
and unanimously approved the request. There was no discussion. A motion was made
by Alderman Bury to approve the variance request and this was seconded by Alderman
Lusher. The vote on this motion was as follows: Ayes: Johnson, Bury, Lusher,
Nafziger, and Fornoff; Nays: None; Abstain: None; Absent: Ross. Motion carried.

B. Discussion and Action on a Lease Agreement Between the City of Delavan and Rocket
Communications Corp. The Mayor indicated that not all council members had received
all of the information regarding the lease agreement so she suggested the matter be
tabled until the next meeting. Josh Powell who owns Rocket Communications
Corporation was at the meeting and addressed the council. He indicated he owns
Rocket Communications and there are 29 tower sites. They mainly provide internet
service to rural residents. They are proposing placing equipment on the City Water
Tower. Alderman Johnson asked if there would be problems accessing his network if
trees are in the way. He indicated there would be and his service would be mainly for
rural citizens. Alderman Bury asked if fiber is an option with his company. Josh
indicated fiber is very costly to install. They do provide fiber to certain areas and they
are currently installing in the Venado Lakes area.

OTHER ITEMS FOR CONSIDERATION
None.

The meeting was adjourned at 7:17 p.m. by Mayor Skinner.
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MEETING NOTICE & AGENDA
DELAVAN CITY COUNCIL
TUESDAY, SEPTEMBER 19,2023 - 6:30 P.M.
CITY COUNCIL ROOM, 219 LOCUST STREET, DELAVAN, ILLINOIS

Agenda for the meeting, including those matters which will be discussed, and on which final action may be taken is as follows

CALL TO ORDER/ROLL CALL
I.  PLEDGE
II. INVOCATION
III. PUBLIC COMMENTS
IV. CONSENT AGENDA
A. Approval of Minutes September 5th, 2023, Regular Meeting
B. Resolution to approve payment of bills (Res. # 2023-21)
V. REPORTS OF OFFICERS
A. Mayor’s Report
B. City Administrator’s Report.
C. City Attorney’s Report

VI EXCUTIVE SESSION
A. Litigation, When an Action Against, Affecting, or on Behalf of the Particular Public Body has

been Filed and is Pending in Court or Administrative Tribunal, or when the Public Body Finds
that Such an action is Probable or Imminent, in which Case the Basis for the Finding Shall
be Recorded and Entered into the Minutes of the Closed Meeting 5 ILCS 120/2 (¢)(11)

VII. UNFINISHED BUSINESS

VIII. NEW BUSINESS
A. Discussion and Action on an Ordinance Regarding a Variance Request from Randy Fisher,

312 W 3rd Street (Ord #2023-18)
B. Discussion and Action on a Lease Agreement Between the City of Delavan and Rocket

Communications Corp.
IX. OTHER ITEMS FOR CONSIDERATION
X. ADJOURNMENT
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This is to certify that this notice and agenda was posted at least 48 hours in advance of the meeting on the door of
the City Council Room and on the bulletin board in City Hall, 219 Locust Street, Delavan, [llinois.
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CITY ADMINISTRATOR AT (309)244 7146 OR mfick@delavanll org

City of Delavan
219 Locust St. * P.O. Box 590 ¢ Delavan, IL 61734-0590
(809) 244-7146 * (309) 244-8437 Fax
E-mail - citydel@mchsi.com * Website - www.delavanil.org



