DELAVAN CITY COUNCIL BUDGET HEARING MEETING MINUTES
NOVEMBER 16, 2021

The Delavan City Council met in special session on November 16, 2021, at 6:30 pm to
discuss amending the current budget. Mayor Elizabeth Skinner presided. The following
aldermen were present: Douglas Bury, Ben Ross, Jeff Johnson, Wade Fornoff, Robert Hall, and
Brent Nafziger. Others in attendance were City Administrator Matt Fick, City Clerk Laurie
Magan, Police Chief Michael Evans and Deputy City Clerk Tammy Hintz. City Attorney William
Connor was present via zoom. Also, in attendance were Cathy Brown and Sheila Montney.

The meeting notice and agenda were posted at least forty-eight hours in advance of the
meeting on the door of the City Council Room and on the window in City Hall. A copy of the
meeting notice and agenda is attached to and made a part of the minutes.

Mayor Skinner called the budget hearing to order. Mayor Skinner informed the Council that the
reason for this meeting is to add a revenue line item to the current budget, for the American Rescue
Plan Act in the amount of $109,000. There was no further discussion. Alderman Ross made the motion
to adjourn the Budget Hearing, seconded by Alderman Nafziger. The vote on the is motion was as
follows Ayes; Fornoff, Bury, Ross, Nafziger, Johnson, Hall Nays; none Absent; none. Motion carries.

The hearing was adjourned by Mayor Skinner at 6:33pm.

Approved the ! day of Mumb U, 2021,

\

izabeth A. Skinner

Mayor‘

Attest:

I(Jl\,( /\AQ md&é"’v
City Clerk, Laurie Magan

Minutes prepared by Deputy Clerk Tammy Hintz
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NOTICE OF PUBLIC HEARING

The City of Delavan will conduct a Public
Hearing on Tuesday, November 16, 2021, at 6:30
p.m. in the Delavan City Council Room for the
purpose of receiving comments on Amending the
Annual 2021-2022 budget.

The current budget is available for public
inspection at City Hall during regular business hours.

This is to certify that this notice was posted at least 48 hours in advance of the public hearing on the
bulletin board in City Hall and on the door of the City Council Room, 219 Locust Street, Delavan, Illinois.
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City of Delavan
219 Locust St. * P.O. Box 590 * Delavan, IL 61734-0590
(809) 244-7146 * (309) 244-8437 Fax
E-mail - citydel@mchsi.com * Website - www.delavanil.org
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MEETING NOTICE & AGENDA
DELAVAN CITY COUNCIL
TUESDAY, NOVEMBER 16,2021 - 6:30 P.M.
CITY COUNCIL ROOM, 219 LOCUST STREET, DELAVAN, ILLINOIS

FEFFFSPECIAL MEETING**** %

or the meetin cluding those matters which will be discussed. and on which final actior may be taker is us {olicw

CALL TO ORDER/ROLL CALL
[. BUDGET HEARING
18 THER ITEMS FOR CONSIDERATION
(Il ADJOURNMENT
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This is to certify that this notice an 1da was posted at least 48 hours ir advance of the meeting on the doer

the City Council Rvuv and on tbc bulletin board in City Hall. 219 Locust Street, Delavan. lllinois.
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Deputy City Clerg i Date

ANY QUESTIONS REGARDING AGENDA [TEMS SHOULD BE DIRECTED TO THE
CITY ADMINISTRATOR AT (309)244-7146 OR mfick@ delavanil.org

City of Delavan
PO. Bax 550 » Delavan, [1. 81734-CHS0




DELAVAN CITY COUNCIL MEETING MINUTES
NOVEMBER 16, 2021

The Delavan City Council met in regular session on November 16, 2021, at 6:33 pm.
Mayor Elizabeth Skinner presided. The following aldermen were present: Douglas Bury, Ben
Ross, Jeff Johnson, Wade Fornoff, Robert Hall, and Brent Nafziger. Others in attendance
were City Administrator Matt Fick, City Clerk Laurie Magan, Police Chief Michael Evans and
Deputy City Clerk Tammy Hintz. City Attorney William Connor was present via zoom. Also in
attendance were Cathy Brown and Sheila Montney.

The meeting notice and agenda were posted at least forty-eight hours in advance of the
meeting on the door of the City Council Room and on the window in City Hall. A copy of the
meeting notice and agenda is attached to and made a part of the minutes.

The Pledge of Allegiance was recited by those present.
The invocation was given by Mayor Skinner.

CONSENT AGENDA

The following items were presented to vote under the Consent Agenda

A. Approval of Consent Item A. Approval of Minutes November 2, 2021, Regular Meeting,
Approval of Consent Item B. Approval of November 2, 2021, Special Meeting, Approval
of Consent Item C. Resolution of payment of bills (Res. #2021-25). A motion was made
by Alderman Bury, seconded by Alderman Fornoff. The vote on this motion was as
follows: Ayes: Johnson, Bury, Fornoff, Hall, Nafziger, Ross; Nays: None; Abstain:
None; Absent: None. Motion carried.

MAYOR’S REPORT
Mayor Skinner had nothing to report.

CITY ADMINISTRATOR’S REPORT

> City Administrator Matt Fick reported that the residential surveys that were distributed
to Revolution and Delavan School District employees had been returned and tabulated
by Cathy Brown. Cathy tabulated the results and gave the following report. 102
surveys had been returned. 40 people indicated that, yes, they were interested in
buying versus renting and relocating to Delavan. 48% of those who responded had
children under the age of 18. Respondents were split male/female. They indicated if
Delavan had a grocery store and more food/dining options it would be more appealing
forthem. Cathy also felt communication/marketing to those employees to let them
know what was already available, such as property for sale/rent.




» City Administrator is working with the state to access sales tax data. Our current tax
rate is 6.75% and if, for example, it was increased by .25% this could result in an extra
$125,000 a year. Alderman Bury asked if the sales tax in other small communities in
our area had been looked at and is it comparable to ours. Alderman Johnson asked if
this would need to be voted on by the citizens and Matt indicated that the city could do
this on their own. The Mayor feels we need to look into this for economic
development. Alderman Fornoff feels like if it will benefit the community and the funds
would go back into the community, we should definitely look into it. April 1, 2022 is
the deadline to do this.

NEW BUSINESS

A. Discussion and Action on Approving a City of Delavan FY2021-2022 Residential
Maintenance Program Application for Property Located at 103 Spruce Street. (ORD #2021-43)
NON TIF. Matt indicated this was for a window and gutter replacement and recommended
approval. No discussion. A motion was made by Alderman Fornoff and seconded by Alderman
Ross. The vote on this motion was as follows: Ayes: Johnson, Bury, Fornoff, Hall, Nafziger,
Ross; Nays: None; Abstain: None; Absent: None. Motion carried.

B. Discussion and Action on Approving Motor Fuel Tax Funds for the Purpose of
Maintaining Streets and Highways (Res #2021-26) City Administrator indicated this was an
annual resolution. It sets our motor fuel tax budget for the year. Patrick Meyer asks for
$50,000 this year. This needs to be submitted to the state for approval. A motion was made
by Alderman Ross and seconded by Alderman Fornoff. The vote on this motion was as follows:
Ayes: Johnson, Bury, Fornoff, Nafziger, Hall, Ross; Nays: None; Abstain: None; Absent: None.
Motion carried.

C. Discussion and Action on Christmas gifts for employees. Matt indicated it was the
same as previous years and the amount of $250.00 for full time employees and $125.00 for part
time employees and this amount has been budgeted. A motion was made by Alderman Bury
and seconded by Alderman Johnson. The vote on this motion was as follows: Ayes: Johnson,
Bury, Fornoff, Nafziger, Hall, Ross; Nays: None; Abstain: None; Absent: None. Motion carried.

D. Discussion and Action on Regarding the Service Agreement with Win Together, LLC.
No discussion or questions. A motion was made by Alderman Bury and seconded by Alderman
Fornoff. The vote on this motion was as follows: Ayes: Johnson, Bury, Fornoff, Hall, Nafziger,
Ross; Nays: None; Abstain: None; Absent: None. Motion carried.

E. Discussion and Action on Insurance Coverage with Kuhl Insurance. This is our annual
property and work comp. Kuhl is the broker and lllinois County Risk Management Trust is the
provider. Kuhl bids out the insurance every few years. There was an increase of $3,000 which



Matt feels is pretty good and would recommend approval. A motion was made by Alderman
Johnson and seconded by Alderman Hall. Alderman Johnson asked if a multi-year contract was
a possibility. Matt indicated he could inquire, but he felt if we had a very good year then it may
not be beneficial for the city to do this. The vote on this motion was as follows: Ayes: Johnson,
Bury, Fornoff, Nafziger, Hall, Ross; Nays: None; Abstain: None; Absent: None. Motion carried.

F. Discussion and Action regarding authorization to spend up to $50,000 to purchase
radios for the Police Department. Matt indicated the Police Chief has negotiated but there are
only a couple of options. Matt feels he has found a good option for the city. A motion was
made by Alderman Ross and seconded by Alderman Nafziger. No discussion. The vote on this
motion was as follows: Ayes: Johnson, Bury, Fornoff, Hall, Nafziger, Ross; Nays: None; Abstain:
None; Absent: None. Motion carried.

G. Discussion and Action Amending the Annual Budget for the Fiscal Year Ending April
30, 2022 (ORD #2021-44) Mayor Skinner indicated this was discussed briefly at the public hearing.
A motion was made by Alderman Bury and seconded by Alderman Hall. No discussion. The vote
on this motion was as follows: Ayes: Johnson, Bury, Fornoff, Hall, Nafziger, Ross; Nays: None;
Abstain: None; Absent: None. Motion carried.

See Pmended Sechon
Moved to Executive Session at 7:00 p.m.
p Voot Paﬂe’ .,(\s(

Returned to Regular Session at 7:07 p.m. The following aldermen were present: Douglas
Bury, Ben Ross, Jeff Johnson, Wade Fornoff, Robert Hall, and Brent Nafziger. Others in
attendance were City Administrator Matt Fick, City Clerk Laurie Magan, Police Chief Michael
Evans and Deputy City Clerk Tammy Hintz. City Attorney William Connor was present via zoom.

OTHER ITEMS FOR CONSIDERATION

Alderman Fornoff suggested that a list of rentals, landlords, school and businesses in Delavan be
posted on the Delavan website. He suggested a link to their website be available also, if
applicable. The Mayor feels this is an excellent idea.

Alderman Johnson asked if the parking spaces in the business district would be “lined” before the
end of the year. Matt indicated they had been today by the Farmhouse but due to weather, it
may not get done this year.

They Mayor asked about the Christmas Tree for the city.  Matt indicated the lift had been
ordered, and the tree had been identified. It is scheduled to be set up the week after
Thanksgiving.

Alderman Fornoff asked if the culverts discussed at the last meeting had been fixed/cleaned.
Matt indicated the city workers had taken care of them.



The meeting was adjourned by Mayor Skinner at 7:10 pm.

Approved the '7 day of h? Cemd, ™ ,2021.
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MEETING NOTICE & AGENDA
DELAVAN CITY COUNCIL
TUESDAY, NOVEMBER 16th 2021 - 6:30 P.M.
CITY COUNCIL ROOM, 219 LOCUST STREET, DELAVAN, ILLINOIS
Agenda for the meeting, including those matters which will be discussed, and on which final action may be taken is as follows
CALL TO ORDER/ROLL CALL
I.  PLEDGE
II. INVOCATION
[II. CONSENT AGENDA
A. Approval of Minutes November 2, 2021, Regular Meeting
B. Approval of Minutes November 2, 2021, Special Meeting
C. Resolution to approve payment of bills (Res. # 2021-25)
IV.  REPORTS OF OFFICERS
A. Mayor’s Report
B. City Administrator’s Report.
C. City Attorney’s Report
V. UNFINISHED BUSINESS
VI. NEW BUSINESS
A. Discussion and Action on Approving a City of Delavan FY2021-2022 Residential
Maintenance Program Application for Property Located at 103 Spruce Street. (ORD #2021-
43) NON TIF.
Discussion and Action on a Resolution Approving Motor Fuel Tax Funds for the Purpose of
Maintaining Streets and Highways (Res #2021-26)
Discussion and Action on Christmas Gifts for Employees
Discussion and Action on Regarding Service Agreement with Win Together, LLC
Discussion and Action on Insurance Coverage with Kuhl Insurance
Discussion and Action regarding authorization to spend up to $50,000 to purchase radios for
the Police Department
G. Discussion and Action Amending the Annual Budget for the Fiscal Year Ending April 30,
2022 (ORD#2021-44)
VII.  EXCUTIVE SESSION
VIII. OTHER ITEMS FOR CONSIDERATION
IX.  PUBLIC COMMENTS
X. ADJOURNMENT
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This is to certify that this notice and agenda was posted at least 48 hours in advance of the meeting on the door of
the City Council Room and on the bulletin board in City Hall, 219 Locust Street, Delavan, Illinois.
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ANY QUESTIONS REGARDING AGENDA ITEMS SHOULD BE DIRECTED TO THE
CITY ADMINISTRATOR AT (309)244-7146 OR mfick@delavanil.org

City of Delavan
219 Locust St. * P.O. Box 590 ° Delavan, 1L 61734-0590
(809) 244-7146 * (309) 244-8437 Fax
E-mail - citydel@mchsi.com ¢ Website - www.delavanil.org



