DELAVAN CITY COUNCIL MEETING MINUTES
April 4, 2023

The Delavan City Council met in regular session on April 4, 2023, at 6:30 pm. Mayor
Elizabeth Skinner presided. The following aldermen were present: Ben Ross, Jeff Johnson,
Brent Nafziger, Douglas Bury, Robert Hall and Wade Fornoff. Others in attendance were City
Clerk Laurie Magan, City Administrator Matt Fick, City Attorney William Connor, Deputy Clerk
Tammy Hintz, Police Chief Michael Evans, Adrian Rabe and Adam White.

The meeting notice and agenda were posted at least forty-eight hours in advance of the
meeting on the door of the City Council Room and on the window in City Hall. A copy of the
meeting notice and agenda is attached to and made a part of the minutes.

The Pledge of Allegiance was recited by those present.
The invocation was given by Mayor Skinner.

PUBLIC COMMENTS
None.

CONSENT AGENDA
The following items were presented to vote under the Consent Agenda
A. Approval of minutes of March 21, 2023, Regular Meeting
B. Resolution to approve payment of bills (Res. #2023-09)

A motion was made by Alderman Bury to approve Consent Item A. Approval of minutes
of March 21, 2023, Regular Meeting and Consent Item B. Resolution to approve
payment of bills (Res. #2023-09). The motion was seconded by Alderman Fornoff. The
vote on this motion was as follows: Ayes: Fornoff, Bury, Johnson, Hall, Ross, and
Nafziger; Nays: None; Abstain: None; Absent: None. Motion carried.

MAYOR’S REPORT
The Mayor spoke with Connie Madden and she will plant and water flowers in the downtown
district again this year. The TIF bill failed — it did not come out of the Senate for discussion.

CITY ADMINISTRATOR’S REPORT

City Administrator Matt Fick made the following report: -

» Public Works is in the process of identifying all of the lead water lines in town
per IEPA mandates. So far 9 lead service lines going into buildings have been
identified and notification letters to property owners will be issued as required



by IEPA. April 15, 2024, is the next deadline to have all lead lines in Delavan
identified and a plan of action submitted to IEPA.

» Information on Back to Business Grants was sent to The Farmhouse and
Common Ground.

> On April 1%, Police Chief Evans will begin an increase in code enforcement with
new notice procedures.

» Police Chief Evans met with Superintendent Geary regarding the upcoming MOU
agreement for SRO.

» Alderman Bury asked about the water line break on Locust Street. It was
indicated they should be completed the following day and parents of school
children were notified of an alternate route to school. Police Chief Evans
indicated everything went smoothly in regard to pick up of school children.

NEW BUSINESS

Alderman Johnson made a motion to move to Executive Session for the Review of Executive
Session Minutes under 51LCS 120/2 (c) (21) Discussion of minutes of meeting lawfully closed
under the Open Meeting Act for purposes of approval of executive session minutes and review
of the minutes as mandated by the Open Meeting Act. This was seconded by Alderman
Fornoff. The vote on this motion was as follows: Ayes: Fornoff, Bury, Johnson, Hall, Ross,
and Nafziger; Nays: None; Abstain: None; Absent: None. Motion carried.

>

Discussion and Action on an Ordinance Approving and Authorizing the Execution of Tax
Increment Financing (TIF) District Redevelopment Agreement by and between the City
of Delavan and Keystone Construction for 320 & 322 Locust Street (ORD# 2023-07) The
purchaser of the buildings, Adrian Rabe was present to answer any questions. Matt
stated $100,000 in TIF funds are available, up to $50,000 when property is acquired,
$25,000 when repairs are 50% complete and $25,000 when renovation is done.
Inspection by City during renovation process will be made. Mr. Rabe has asked if the
city will pay for a 1” water line into the building. A condition of the agreement is that
the purchaser keep current on taxes and not sell the building within 5 years of purchase.
He plans on retail and residential on the lower level and an apartment on the upper
levels. Mr. Rabe estimates renovations will be completed in approximately 18 months.
Alderman Hall asked if 18 months was a realistic estimate.  City Administrator Fick
indicated he would be able to request an extension if needed. Alderman Johnson
indicated he was excited to see the buildings being renovated and thanked Mr. Rabe for
his interest.

_Discussion and Action on Motion to Approve Executive Session Minutes. Alderman

Bury made a motion to approve executive session minutes 10-18-22, 12-6-22, 1-3-23,
and 3-21-23.  This was seconded by Alderman Johnson.  The vote on this motion was



as follows: Ayes: Fornoff, Bury, Johnson, Hall, Ross, and Nafziger; Nays: None;
Abstain: None; Absent: None. Motion carried.

Discussion and action on Motion to determine that the need for confidentiality still
exists as to all or parts of certain executive session minutes. Alderman Bury made a
motion to approve confidentiality for executive session minutes 12-6-22, 1-3-23, and 3-
21-23. This was seconded by Alderman Johnson.  The vote on this motion was as
follows: Ayes: Fornoff, Bury, Johnson, Hall, Ross, and Nafziger; Nays: None; Abstain:
None; Absent: None. Motion carried.

Discussion and action on motion to determine that certain executive session minutes no
longer require confidential treatment and shall be made available for public inspection.
Bury made a motion to approve that the executive session minutes 10-18-22, be made
public.  This was seconded by Alderman Johnson.  The vote on this motion was as
follows: Ayes: Fornoff, Bury, Johnson, Hall, Ross, and Nafziger; Nays: None; Abstain:
None; Absent: None. Motion carried.

Discussion and Action on Authorization to issue Request for Proposal for 505 S Locust
Street. Matt indicated this could be an open-ended request for proposals, with certain
specifications, such as no metal siding and architectural features on the building in
keeping with the historic downtown. The RFP will be listed on the city website. Bury
made a motion to approve. This was seconded by Alderman Fornoff. ~ The vote on this
motion was as follows: Ayes: Fornoff, Bury, Johnson, Hall, Ross, and Nafziger; Nays:
None; Abstain: None; Absent: None. Motion carried.

Discussion and Action on City Administrators 2 Year Contract. Alderman Bury made a
motion to approve the 2 year contract based on a cost of living increase the past 2 years
and the next 2 years. Alderman Hall indicated he has always been a fan of what Matt
does for the city, but is not a fan of the $40,000 salary of Patrick Meyer.  The motion
was seconded by Alderman Hall. The vote on this motion was as follows: Ayes:
Fornoff and Bury; Nays: Johnson, Hall, Ross, and Nafziger; Abstain: None; Absent:
None. Motion failed. A motion was then made by Alderman Johnson to approve the
City Administrators 2 year Contract as written.  This was seconded by Alderman Hall.
The vote on the motion was as follows: Ayes: Fornoff, Johnson and Bury; Nays: Hall,
Ross, and Nafziger; Abstain: None; Absent: None. Mayor Skinner voted as an Aye.
Motion carried.

. Discussion and Action on Suspending Residential Maintenance Programs for FY2023-
2024. City Administrator Fick indicated if we paused the program it may help with
balancing the budget. Alderman Fornoff asked how many were approved in 2022. It
was 2 or 3 with $6,000 being spent. Alderman Bury feels it is a good program. If
paused, could it be brought back in 6 months. Matt indicated it could. Alderman

Ross asked if it was broughrt back, could someone turn in reqﬁes? for work that was
done while program was paused? Matt indicated, no it could not. The Mayor feels it
may be a good idea to give it a rest. Alderman Fornoff made a motion to suspend the

Residential Maintenance Programs for FY2023-2024. This was seconded by Alderman



Ross. The vote on this motion was as follows: Ayes: Fornoff, Johnson, Hall, Ross, and
Nafziger; Nays: Bury; Abstain: None; Absent: None. Motion carried.

H. Discussion and Action Accepting a bid in the amount of $6,200 from Precision
Sealcoating for City Owned Property, Street Sweeper.  There were 3 bids received,
$3,151.57, $2,625.00 and $6,200. Matt recommends accepting BID #3. A motion
was made by Alderman Hall to accept the high bid and this was seconded by Alderman
Fornoff. The vote on this motion was as follows: Ayes: Fornoff, Bury, Johnson, Hall,
Ross, and Nafziger; Nays: None; Abstain: None; Absent: None. Motion carried.

OTHER ITEMS FOR CONSIDERATION

Alderman Bury recommended the City offer Connie Madden money for the flowers she plants
and waters. The Mayor said she asks her every year and she doesn’t not want anything but
this year, she said perhaps she would accept money from the City.  This will be put on the
agenda for the council to vote on at the next meeting.

The meeting was adjourned at 7:20 p.m. by Mayor Skinner.
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JELAVAN

A community of friends. A city of opportunity.

MEETING NOTICE & AGENDA
DELAVAN CITY COUNCIL
TUESDAY, APRIL 4TH 2023 - 6:30 P.M.
CITY COUNCIL ROOM, 219 LOCUST STREET, DELAVAN, ILLINOIS

Agenda for the meeting, including those matters which will be discussed, and on which final action may be taken is as follows
CALL TO ORDER/ROLL CALL

L.
I1.

I1I.
IV.

VL

VIIL

PLEDGE
INVOCATION
PUBLIC COMMENTS
CONSENT AGENDA

A. Approval of Minutes March 21, 2023, Regular Meeting

B. Resolution to approve payment of bills (Res. # 2023-09)
REPORTS OF OFFICERS

A. Mayor’s Report
B. City Administrator’s Report.
C. City Attorney’s Report
EXCUTIVE SESSION
A. Review of Executive Session Minutes under 5ILCS 120/2 (c)(21) Discussion of minutes of
meeting lawfully closed under the Open Meeting Act for purposes of approval of executive

session minutes and review of the minutes as mandated by the Open Meeting Act
UNFINISHED BUSINESS

VIII. NEW BUSINESS

IX.
X.

A. Discussion and action on motion to approve executive session minutes
B. Discussion and action on motion to determine that the need for confidentiality still exists as to
all or parts of certain executive session minutes
C. Discussion and action on motion to determine that certain executive session minutes no longer
require confidential treatment and shall be made available for public inspection
D. Discussion and Action on Authorization to issue Request for Proposal for 505 S Locust Street
E. Discussion and Action on City Administrators 2 Year Contract
F. Discussion and Action on a Ordinance Approving and Authorizing the Execution of Tax
Increment Financing (TIF) District Redevelopment Agreement by and between the City of
Delavan and Keystone Construction for 320 & 322 Locust Street (ORD# 2023-07)
G. Discussion and Action on Suspending Residential Maintenance Programs for FY2023-2024
H. Discussion and Action Accepting a bid in the Amount of from , for City Owned
Property, Street Sweeper.
OTHER ITEMS FOR CONSIDERATION
ADJOURNMENT
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This is to certify that this notice and agenda was posted at least 48 hours in advance of the meeting on the door of

the City Council Room and on the bulletin board in Clty Hall, 219 Locust Street, Delavan, Illinois.
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ANY QUESTIONS REGARDING AGENDAITEMS SHOULD BE DIRECTED TO THE

CITY ADMINISTRATIORIAGK (309)224lMa46 OR hifi¢k@delavanil.org
(309) 244-7146 * (309) 244-8437 Fax
E-mail - citydel@mchsi.com ¢ Website - www.delavanil.org




