DELAVAN CITY COUNCIL MEETING MINUTES
April 4, 2023

The Delavan City Council met in Special Session on April 4, 2023, at 6:00 pm. Mayor
Elizabeth Skinner presided. The following aldermen were present: Ben Ross, Jeff Johnson,
Brent Nafziger, Douglas Bury, and Wade Fornoff. Others in attendance were City Clerk Laurie
Magan, City Administrator Matt Fick, City Attorney William Connor, Deputy Clerk Tammy Hintz,
Police Chief Michael Evans. Alderman Robert Hall was absent.

The meeting notice and agenda were posted at least forty-eight hours in advance of the
meeting on the door of the City Council Room and on the window in City Hall. A copy of the
meeting notice and agenda is attached to and made a part of the minutes.

The meeting was called to order by Mayor Skinner and roll call was taken. The purpose of the
public hearing was to receive public comments on the 2023-2024 budget.

Alderman Johnson made a motion to move to Executive Session for the purpose of the
appointment, employment, compensation, discipline, performance, or dismissal of specific
employees of the public body or legal counsel for the public body 5ILCS 120/2(c) (1). This was
seconded by Alderman Fornoff. The vote on the motion was as follows: Ayes: Fornoff, Bury,
Johnson, Ross, and Nafziger; Nays: None; Abstain: None; Absent: Hall. Motion carried.

The meeting returned to Special Session at 5:12 pm

City Administrator Matt Fick presented a summary of next year’s budget. Each Alderman was
presented with a copy of the proposed budget.

Highlights included:

» The Sales tax numbers are good. This is where the city should focus their efforts to
increase revenue by attracting new businesses.

> The Police budget is higher, but the city will be reimbursed money paid to the school
resource officer. The city will also get reimbursed money from the police academy for
training new officers.

> In Streets and Alleys, the budget has been tightened for tree trimming.

> In Parks, two part time Summer employees and the roof on a bathroom in Lake Park
needs replaced.

» The fence and overhangs at the city building need repaired/replaced.

> The residential maintenance program could be paused for a year to free up some
money.



> A sewer rate increase could be put into effect to increase revenue and that department
is currently heavily subsidized by the Water department in order to break even.

» As more water meters are replaced, revenue should increase.

» Matt is going to shop for new insurance as the premium increased from $55,000 to
$68,000

» $200,000 as been allotted for road and sidewalk repairs

» $65,000 has been allotted for infrastructure improvements.

City Administrator Matt Fick opened the floor for questions but there was no discussion.

The meeting was adjourned at 6:30 p.m. by Mayor Skinner.
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Mayor, Ehzabeth A. Skmner
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City Clerk, Laurie Magan
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MEETING NOTICE & AGENDA
DELAVAN CITY COUNCIL
TUESDAY, APRIL 4TH, 2023 - 6:00 P.M.
CITY COUNCIL ROOM, 219 LOCUST STREET, DELAVAN, ILLINOIS

xxxxxSPECIAL MEETING * * % % *

Agenda for the meeting, including those matters which will be discussed, and on which final action may be taken is as follows

CALL TO ORDER/ROLL CALL

L. DRAFT PRESENTATION FOR FY2023-2024 BUDGET

I1. OTHER ITEMS FOR CONSIDERATION
III.  ADJOURNMENT
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This is to certify that this notice and agenda was posted at least 48 hours in advance of the meeting on the door of
the City Council Room and on the bulletin board in City Hall, 219 Locust Street, Delavan, Illinois.
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Deputy City Clerk (/ Date

ANY QUESTIONS REGARDING AGENDA ITEMS SHOULD BE DIRECTED TO THE
CITY ADMINISTRATOR AT (309)244-7146 OR mfick@delavanil.org

City of Delavan
219 Locust St. * PO. Box 590 ¢ Delavan, I1. 61734-0590
(809) 244-7146 * (309) 244-8437 Fax
E-mail - citydel@mchsi.com * Website - www.delavanil.org



