DELAVAN CITY COUNCIL MEETING MINUTES
May 16, 2023

The Delavan City Council met in regular session on May 16, 2023, at 6:30 pm. Mayor
Elizabeth Skinner presided. The following aldermen were present: Ben Ross, Jeff Johnson,
Wade Fornoff , Douglas Bury and Josh Lusher. Others in attendance were City Clerk Laurie
Magan, City Administrator Matt Fick, City Attorney William Connor, Deputy Clerk Tammy Hintz,
Police Officer Jerry Littlefield, Alison Knapik, Morgan Elser, Adam White, and Becky Lowery.
Alderman Brent Nafziger was absent

The meeting notice and agenda were posted at least forty-eight hours in advance of the
meeting on the door of the City Council Room and on the window in City Hall. A copy of the
meeting notice and agenda is attached to and made a part of the minutes.

The Pledge of Allegiance was recited by those present.
The invocation was given by Mayor Skinner.

PUBLIC COMMENTS
There were no public comments.

CONSENT AGENDA
The following items were presented to vote under the Consent Agenda
A. Approval of minutes of May 2, 2023, Regular Meeting
B. Resolution to approve payment of bills (Res. #2023-12)

A motion was made by Alderman Johnson to approve Consent Item A. Approval of
minutes of May 2, 2023, Regular Meeting and Consent Item B. Resolution to approve
payment of bills (Res. #2023-12). The motion was seconded by Alderman Bury. The
vote on this motion was as follows: Ayes: Bury, Johnson, Lusher, Ross, and Fornoff;
Nays: None; Abstain: None; Absent: Nafziger. Motion carried.

MAYOR’S REPORT

Chad and Jovan Endress have purchased 316 S Locust Street and it is their intention to remodel
the upstairs apartment and open an ice cream shop downstairs. Also, mayor indicated she
spoke with Connie Madden, who does so much to make this community look better and itis a
labor of love.  Connie has planted flowers downtown and will be reimbursed for the flowers

and-fertitizer—Fhebandconcertsat the parkwittbestarting soomrwith-the-first omeontune
27", In the past, the council has provided hot dogs and the Mayor wanted to see if the council
wanted to do this again.

CITY ADMINISTRATOR’S REPORT




City Administrator Matt Fick made the following report:

» Mayor Skinner and | met with Craig Johnson, the CEO of Revolution last week.
It was a good productive meeting. Since that time, have also spoken with their
CFO and they are looking at renegotiating our existing TIF agreement, which
reimburses them a percentage of the cost to install a sanitary sewer line to their
facility, so instead of reimbursing them 50%, we may reimburse them 30% and
have more funding now for infrastructure and downtown development. We
also discussed the $50,000 payment agreement, which is a modification of the
previous $100,000 revenue sharing agreement, and are hopeful it will begin July
1, 2023 and go for 12 months. They indicated that they may be able to increase
that amount according to how well business goes but they would let us know
before our next budget hearing if that is the case.

> | spoke with Adrian Rabe who is purchasing 320 and 322 Locust and he indicated
they would be closing soon.

> The electronics recycling event will be held May 20th from 9 to Noon.
Volunteers are needed if anyone is available.

CITY ATTORNEY’S REPORT
City Attorney Bill Connor gave an overview to the council regarding the Open Meetings and

Freedom of Information Acts.

NEW BUSINESS

A. Discussion and Action on amending the City Code Section 9-2-20 Sewer User Rates and
section 9-1-23 Rates of the City Code (Ord. #2023-14) Alderman Ross indicated we
should table this until we have a full council. The Mayor asked if he was going to make
a motion for this. Alderman Ross made a motion to table the vote until we have a full
council. The Mayor asked Alderman Ross to what date he wanted to table the vote.
Alderman Ross indicated the next meeting. Alderman Lusher seconded. Alderman
Fornoff indicated the council has discussed this matter prior to Alderman Lusher.
Alderman Fornoff asked what the reason would be to table the matter. Alderman Ross
indicated it was because there was not a full council, there is an empty seat. Alderman
Fornoff indicated he was absent at the last council meeting and asked if anything was

tabled at the last meeting while he was absent or did we vote on things. Alderman
Ross said, No. Alderman Fornoff said we didn’t vote on anything while | was absent.
Alderman ross said, yes, we voted on things, | thought you asked if we tabled anything,
no we didn’t. Alderman Fornoff indicated that was my point. The Mayor asked for
further discussion. There was none. The vote on this motion was as follows: Ayes:

Ross and Lusher; Nays: Bury, Johnson and Fornoff; Abstain: None; Absent: Nafziger.
Motion failed. The Mayor indicated we would go on with the discussion regarding
amending the city code and asked if there was a motion to approve. Alderman Bury



made a motion to approve and this was seconded by Alderman Johnson. Matt noticed
some things that needed to be changed. It mentions water rates and water rates
should not be included. Alderman Bury amended his motion. Alderman Johnson
asked if the 2% increase was automatic every year or if we need to state for a period of
time. Alderman Bury indicated this was being done because the city has been
operating at a deficit every year. Alderman Johnson asked if we will break even after a
year. Matt indicated it should, but we won’t really know until the end of the current
fiscal year. Alderman Fornoff questioned when was the last time sewer rated were
increased. Rates have not been increased since before 2012.  In comparison to other
towns, Delavan is low on sewer rates. There was discussion as to if an increase would
meet our needs. Matt indicated it would “keep the lights on” but the city would not be
making a profit on the increase. The vote on this motion was as follows: Ayes: Bury,
Johnson, and Fornoff; Nays: Ross and Lusher; Abstain: None; Absent: Nafziger. City
Attorney Connor indicated the Mayor would also be eligible to vote. The Mayor
indicated she would be happy to vote and her vote is Aye. Motion carried.

Discussion and Action on Motion to Spend $70,000 on Sidewalks (531,000 from TIF,
$15,000 from General Fund, $24,000 from MFT) The Mayor asked for a Motion
regarding this. The council, which included then Alderman Bob Hall, unanimously voted
to support the continued construction of the Sidewalk Loop at the last meeting and it
was agreed to move forward with it. Alderman Johnson made a motion to approve and
this was seconded by Alderman Fornoff. Matt stated that at the last meeting Alderman
Ross was concerned that none of this money was allocated for sidewalks that needed to
be repaired that were not within the loop. He was able to find another $10,000 that
could be used for sidewalks that need to be repaired that aren’t on the loop. If council
members will email Matt, he will address the issue.  Alderman Ross asked what would
happen if someone were injured on the sidewalks that are being in disrepair and not
planned for replacement. Could they sue the city. Matt indicated if there is a sidewalk
that is identified as a trip hazard, the city will repair or do away with the sidewalk.
Alderman Bury indicated there was a recent article in IML magazine where someone
had tripped on a sidewalk and tried to sue and lost. ~ Further discussion or questions.
The mayor indicated that we are able to do this because we are able to get a price of $7
a square foot because city Engineer Patrick Meyer bid the work in the winter when
contractors are slow. Now the going rate is over $20 a square foot. The vote on this
motion was as follows: Ayes: Bury, Johnson, and Fornoff; Nays: Ross and Lusher;
Abstain: None; Absent: Nafziger. City Attorney Connor indicated the Mayor would not
be eligible to vote since this did not go out for bid. ~ Motion failed due to the need for
a supermajority vote. The mayor stated that because of the vote the city would likely

not be doing any sidewalks projects this year. Alderman Ross questioned thisand-thre
Mayor and City Attorney stated that the council needed four Aye votes to pass.  The
Mayor indicated if it was brought up again, the work would be done at a much higher
rate, and not $7 a square foot. The mayor asked is that was something Alderman Ross



wanted to bring up again and have sidewalks installed at the much higher price. The
mayor stated she was just asking if Alderman Ross and Lusher wanted to publicly state
why they voted no. Alderman Lusher stated his girlfriend drives a $40,000 Tahoe and
has hit a pothole “as big as a koi pond” on the street in front of his house and he just
feels the money could be better spent than things other than sidewalks. The mayor
indicated that was interesting. The mayor then asked Alderman Ross if he wished to
comment on why he voted no and he stated “no, I'm fine”. She asked the council if they
wanted to spend the money on other projects rather than those placed on the agenda,
to please bring that up prior to the meeting so the entire council can be aware of their
concerns.

Discussion and Action on City of Delavan Vacant and Foreclosed Property Registration
Program. There is no action item. It is just for discussion. There are companies that
will obtain lists of foreclosed properties and they will reach out to the banks, property
management companies, etc. and if there is an ordinance violation they will work
directly with them to get them resolved. There is a yearly registration fee of $600.00 a
year per property. They keep a percentage and give a percent back to the city. It
takes a lot of burden off the city to monitor and maintain foreclosed properties.  The
mayor stated there is a huge problem, especially in the business district, with absentee
owners. We need to encourage them to do something with their properties or they will
continue to deteriorate. There was discussion regarding fines for ordinance violations
to owners of abandoned properties. The Mayor asked that the council members
review material given to them and send recommendations to Matt prior to the next
meeting.

Request from Park District for Clarification of Responsibilities. ~ TIF funds and donation
from City. Becky Lowery addressed the council regarding the use of the Lake Park ball
diamond for Summer Baseball and Softball.  The Park District will maintain the field
and requested the City mow the outfield and area where spectators sit. The Mayor
agreed to this. Becky stated that she was told that the 5th Street ball diamond had
been vacated and asked if the scoreboard from 5% Street Park be moved to Gardner
Field. Alderman Bury indicated he would be against it because if a time came in the
next couple of years it needed to be used again, it would already be in place.  There
was discussion regarding cost of repairing scoreboard at Gardner field.  Park district
still looking into this and they were advised to let City know what they find out. Becky
stated they are exploring a Splash Pad and funding it on their own and have in place by
2024. She wanted to know if the city would be willing to make a donation to help
with funds for a Splash Pad.  The Mayor indicated they would need to come back to
the city with a specific proposal.  Becky indicated they would like a commitment from

thecity before they proceeded. Becky indicated they woutd be meeting with-Deer
Creek in the next week or so and they are going to explain how they funded their splash
pad. The Mayor feels we would need more information before the city could commit.
Becky then asked if the city had plans to open the concession stand at Lake Park. The



Mayor does not recall that the city has anything to do with the concession stand at the
Lake Park. Becky stated there was no electricity.  Becky asked if the Park district
would be able to contact Julie and have electricity run to the concession stand.  The
Mayor indicated it would be up to the Park district.

E. Discussion and Action on City of Delavan Investment Policy Bill Connor mdtcated this
was a requirement the state legislator snuck in. We need an investment policy which
reflects the requirements of state law. Alderman Ross made a motion to approve, and
this was seconded by Alderman Fornoff. The vote on this motion was as follows:
Ayes: Bury, Johnson, Ross, Lusher and Fornoff; Nays: None; Abstain: None; Absent:
Nafziger.

F. Discussion and Action on an Ordinance Adopting an Investment Policy (Ord. #2023-15)
Alderman Bury indicated this was to add the investment policy to the city code.
Alderman Ross made a motion to approve and this was seconded by Alderman Lusher.
The vote on this motion was as follows: Ayes: Bury, Johnson, Ross, Lusher and
Fornoff; Nays: None; Abstain: None; Absent: Nafziger.

OTHER ITEMS FOR CONSIDERATION

Alderman Ross indicated he had received a call indicating the city was being sued. The other
Alderman had also received calls.  This was in regard to an issue with the Park District and not
the City. Attorney Connor will contact the plaintiff's attorney and request the city be voluntarily
dismissed from the suit.

The meeting was adjourned at 7:40 p.m. by Mayor Skinner.

;2023

City Clerk, Laurie Magzg
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A community of friends. A city of opportunity.

MEETING NOTICE & AGENDA
DELAVAN CITY COUNCIL
TUESDAY, MAY 16TH 2023 - 6:30 P.M.
CITY COUNCIL ROOM, 219 LOCUST STREET, DELAVAN, ILLINOIS
Agenda for the meeting, including those matters which will be discussed, and on which final action may be taken is as follows
CALL TO ORDER/ROLL CALL
[.  PLEDGE
II. INVOCATION
[II. PUBLIC COMMENTS
IV. CONSENT AGENDA
A. Approval of Minutes May 2, 2023, Regular Meeting
B. Resolution to approve payment of bills (Res. # 2023-12)
V. REPORTS OF OFFICERS
A. Mayor’s Report
B. City Administrator’s Report.
C. City Attorney’s Report
VI EXCUTIVE SESSION
VII. UNFINISHED BUSINESS

VIII. NEW BUSINESS
A. Discussion and Action on Amending the City Code Section 9-2-20 Sewer User Rates and
Section 9-1-23 Rates of the City Code (Ord. #2023-14)
B. Discussion and Action on Motion to Spend $70,000 on Sidewalks ($31,000 from TIF, $15,000
from General Fund, $24,000 from MFT)
C. Discussion on City of Delavan Vacant and Foreclosed Property Registration Program
D. Request from Park District for Clarification of Responsibilities, TIF Funds and Donation from
City
E. Discussion and Action on City of Delavan Investment Policy
F. Discussion and Action on an Ordinance Adopting an Investment Policy (Ord. #2023-15)
X.  OTHER ITEMS FOR CONSIDERATION
X1. ADJOURNMENT
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This is to certify that this notice and agenda was posted at least 48 hours in advance of the meeting on the door of
the City Council Room and on the bulletin board in City Hall, 219 Locust Street, Delavan, Illinois.
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ANY QUESTIONS REGARDING AGENDA ITEMS SHOULD BE DIRECTED TO THE
CITY ADMINISTRATOR AT (309)244-7146 OR mfick@delavanil.org

City of Delavan
219 Locust St. * P.O. Box 590 ¢ Delavan, 1L 61734-0590
(809) 244-7146 * (309) 244-8437 FFax
E-mail - citydel@mchsi.com * Website - www.delavanil.org



