DELAVAN CITY COUNCIL MEETING MINUTES
August 1, 2023

The Delavan City Council met in regular session on August 1, 2023, at 6:30 pm. Mayor
Elizabeth Skinner presided. The following aldermen were present: Jeff Johnson, Wade Fornoff,
Ben Ross, Josh Lusher, Brent Nafziger and Douglas Bury. Others in attendance were City Clerk
Laurie Magan, City Attorney William Connor, Police Chief Michael Evans, Deputy Clerk Tammy
Hintz, George Mitchell, Josh Grys, Adam White, Eric Reeder, and Marci Goodwin.

The meeting notice and agenda were posted at least forty-eight hours in advance of the
meeting on the door of the City Council Room and on the window in City Hall. A copy of the
meeting notice and agenda is attached to and made a part of the minutes.

The Pledge of Allegiance was recited by those present.
The invocation was given by Mayor Skinner.

PUBLIC COMMENTS
None

CONSENT AGENDA
The following items were presented to vote under the Consent Agenda
A. Approval of minutes of July 18, 2023, Regular Meeting
B. Resolution to approve payment of bills (Res. #2023-18)

A motion was made by Alderman Fornoff to approve Consent Item A. Approval of
minutes of July 18, 2023, Regular Meeting and Consent Item B. Resolution to approve
payment of bills (Res. #2023-18). The motion was seconded by Alderman Nafziger.
The vote on this motion was as follows: Ayes: Johnson, Bury, Ross, Lusher, Nafziger,
and Fornoff; Nays: None; Abstain: None; Absent: None. Motion carried.

MAYOR’S REPORT
Mayor Skinner made the following report:
» The Mayor reminded the council that the Labor Day parade is upcoming and asked for
suggestions on a float for the council to be on in the parade. The council agreed that
they should participate in the parade.

CITY ADMINISTRATOR’S REPORT
City Administrator Matt Fick made the following report:
» Matt met with Kuhl agency for quotes on insurance.




» Matt met with Giffin Engineering to discuss scope of work and fees to study the city
water supply system relative to issues on 4" Street.

» Work has begun on the former Berger Buildings.

» Matt met with Aupperle Construction to discuss development options and costs for
former grocery store lot.

NEW BUSINESS

A. SmartStart presentation by Marci Goodwin. SmartStart is a business development
service. They help local small businesses to launch and grow by guiding them through a
proven business development process, empowering them with actionable education and
resources, and fostering an engaged and supportive network at the community level.
They have developed a SmartStart Dashboard. This is an online tool with information
on how to start a small business, permits, licensing, insurance, etc. Workshops are held
once a month with guest speakers such as small business accountants, insurance agents,
etc. Itis also a mixer with other business owners so they can get to know each other.
Marci is available to business owners whenever they have questions. Tazewell County
has awarded a $15,000 grant and this could be a 2 to 3-year grant and funds from this
grant could be used to cover half of the $30,000 program fee. The Mayor asked that
they bring their contract to the next meeting so the council can vote on this contract.

B. Discussion and Action on a TIF Redevelopment Agreement between JOLACARYHAX,INC
and the City of Delavan (ORD# 2023-17) On June 6, 2023, the Delavan City Council
approved a $30,000 low interest USDA revolving loan for Josh Grys and Laura Calsyn to
use as their 20% down payment on a conventional loan to purchase The Farmhouse
business and real estate. The city staff have been working with the USDA since then to
get their loan approved and everything has been submitted, but it has taken longer than
expected to hear back from them. As an alternative to waiting for the USDA to approve
the loan application, TIF funds can be loaned in a very similar fashion. Delavan TIF legal
counsel confirmed that through a TIF Redevelopment Agreement the city can loan the
applicants $30,000 at 1% over a 3-year period, which matches the terms of the pending
USDA loan. Alderman Johnson made a motion to approve and this was seconded by
Alderman Fornoff. The vote on this motion was as follows: Ayes: Johnson, Bury,
Ross, Lusher, Nafziger, and Fornoff; Nays: None; Abstain: None; Absent: None. Motion
carried.

C. Discussion and Action on a Downtown Revitalization Guide Subject to Available Funding.
These are programs presented by Eric Reeder at the last council meeting. It is a list that
was put together to let people know what is available. This is non-binding and it’s
basically to get the word out. Alderman Fornoff made a motion to approve and this
was seconded by Alderman Bury. The vote on this motion was as follows: Ayes:
Johnson, Bury, Ross, Lusher, Nafziger, and Fornoff; Nays: None; Abstain: None; Absent:
None. Motion carried.



D. Discussion and Action on Recent Generator Repairs for Emergency Warming/Cooling
Center with the American Legion. The Commander of the Delavan American Legion, Ed
Hart, spoke with the Mayor and said the generator was repaired at a cost of $4,000 and
he asked if the City would be able to help out with a monetary donation for any part of
the repair bill. Alderman Ross made a motion to make a monetary donation of $4,000 to
repair the generator since the City uses it as a Warming/Cooling Center. There was
discussion amongst the council that the City makes a yearly donation to the Legion for
their fishing derby in the amount of $1,500 so it was suggested that the donation for the
generator repair be $2,500.  Alderman Ross rescinded his motion and made a new
motion to make a donation to the Legion in the amount of $2,500 for generator repair.
This was seconded by Alderman Lusher. The vote on this motion was as follows: Ayes:
Johnson, Bury, Ross, Lusher, Nafziger, and Fornoff; Nays: None; Abstain: None; Absent:
None. Motion carried.

E. Discussion and Action on a Special Use Permit from the Delavan Restoration/Fall Festival
Committee for the Annual Labor Day Parade to be held September 4, 2023. Adam
White addressed the council and indicated the committee is trying to bring the Labor Day
celebration back on a smaller scale this year. The tentative schedule is a two-day event,
being held on Sunday, September 3, 2023, and Monday, September 4, 2023. The
committee eventually would like to bring it back to a 3-day festival which would include a
duck race, canoe race and small carnival. The carnival isn’t possible this year due to
funding so the committee decided upon a bounce house and games for the festival this
year. Alderman Ross made a motion to approve and this was seconded by Alderman
Nafziger. The vote on this motion was as follows: Ayes: Johnson, Ross, Lusher,
Nafziger, and Fornoff. Alderman Bury voted as present; Nays: None; Abstain: None;
Absent: None. Motion carried.

F. Discussion and Action on a Special Use Permit from the Delavan Fall Festival. Adam
White addressed this in Item E above. Alderman Johnson made a motion to approve
and this was seconded by Alderman Ross. The vote on this motion was as follows:
Ayes: Johnson, Ross, Lusher, Nafziger, Bury, and Fornoff. Nays: None; Abstain: None;
Absent: None. Motion carried.

G. Discussion and Action on a Proposal for Fagcade Rendering for 316 Locust Street from
Studio K for Design Services. Matt said this is for the building that is proposed to be an
ice cream shop. The owners were asking for ideas on how to make it fit in with the
other historical structures in the business district. Studio K has submitted a proposal in
the amount of $1,500 to create a rendering to use as a guide. Alderman Fornoff made a
motion to approve and this was seconded by Alderman Johnson. Discussion was as
follows: Alderman Johnson feels it is important to maintain the aesthetics of the
downtown area and match the rest of the business district and feels we should offer this
in the future to other business owners. Alderman Fornoff indicated the City should
make the owner aware that the City wants them to comply with the rendering and
especially if they request TIF money. The vote on this motion was as follows: Ayes:



Johnson, Ross, Lusher, Nafziger, Bury, and Fornoff. Nays: None; Abstain: None; Absent:
None. Motion carried.

OTHER ITEMS FOR CONSIDERATION

Alderman Ross asked if the City was going to renew the contract for the Christmas decorations.
Matt indicated the city would stay with the same company as last year but make some
alterations, with the City being responsible for the decorations on the Welcome to Delavan
signs at the East and West entrance and the planters in the business district.

The meeting was adjourned at 7:07 p.m. by Mayor Skinner.

Approved the Igday of VAQA-QM , 2023.
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DELAVAN

A community of friends. A city of opportunity.

MEETING NOTICE & AGENDA
DELAVAN CITY COUNCIL
TUESDAY, AUGUST 1ST 2023 - 6:30 P.M.
CITY COUNCIL ROOM, 219 LOCUST STREET, DELAVAN, ILLINOIS

Agenda for the meeting, including those matters which will be discussed, and on which final action may be taken is as follows
CALL TO ORDER/ROLL CALL
I.  PLEDGE
II. INVOCATION
lII. PUBLIC COMMENTS
IV.  CONSENT AGENDA
A. Approval of Minutes July 18th, 2023, Regular Meeting
B. Resolution to approve payment of bills (Res. # 2023-18)
V. REPORTS OF OFFICERS
A. Mayor’s Report
B. City Administrator’s Report.
C. City Attorney’s Report
VI EXCUTIVE SESSION
A.
VII. UNFINISHED BUSINESS
VIII. NEW BUSINESS
A. SmartStart presentation by Marci Goodwin
B. Discussion and Action on a TIF Redevelopment Agreement between JOLACARYHAX,INC
and the City of Delavan (ORD# 2023-17)
C. Discussion and Action on a Downtown Revitalization Guide Subject to Available Funding
D. Discussion and Action on a Recent Generator Repairs for Emergency Warming/ Cooling
Center with the American Legion
E. Discussion and Action on a Special Use Permit from the Delavan Restoration/ Fall Festival
Committee for the Annual Labor Day Parade to be held September 4, 2023
F. Discussion and Action on a Special Use Permit from the Delavan Fall Festival
G. Discussion and Action on a Proposal for Fagade Rendering for 316 Locust Street from Studio
K for Design Services
[X. OTHER ITEMS FOR CONSIDERATION
X. ADJOURNMENT

3k ok ok sk skook ok skok sk sk sk sk ok Sk kR sk ok sk sk sk sk kR Ok SkokOR ROk R SRR koK SRRk SRR R SRR SRRk SRRk sk skok sk kok kokokskokokkok

This is to certify that this notice and agenda was posted at least 48 hours in advance of the meeting on the door of

the City Counc11 and on the bulletin board in City Hall, 219 Locust Street, Delavan, Illinois.
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ANY QUESTIONS REGARDING AGENDA ITEMS SHOULD BE DIRECTED TO THE
CITY ADMINISTRATOR; &y 1of3021244n7146 OR mfick@delavanil.org
219 Locust St. * P.O. Box 590 ¢ Delavan, IL 61734-0590
(809) 244-7146 * (309) 244-8437 Fax
E-mail - citydel@mchsi.com * Website - www.delavanil.org




