DELAVAN CITY COUNCIL MEETING MINUTES
September 5, 2023

The Delavan City Council met in regular session on September 5th, 2023, at 6:30 pm.
Mayor Elizabeth Skinner presided. The following aldermen were present: Jeff Johnson, Wade
Fornoff, Ben Ross, Brent Nafziger and Douglas Bury. Others in attendance were City
Administrator Matt Fick, City Clerk Laurie Magan, Deputy Clerk Tammy Hintz, Mary Ruth Lowry,
Justin Reeise, Kelly Watts, Steven Watts I, David Wildenradt, George Mitchell and Dave
Diekhoff. City Attorney William Connor was present via zoom.

The meeting notice and agenda were posted at least forty-eight hours in advance of the
meeting on the door of the City Council Room and on the window in City Hall. A copy of the
meeting notice and agenda is attached to and made a part of the minutes.

The Pledge of Allegiance was recited by those present.
The invocation was given by Mayor Skinner.

PUBLIC COMMENTS

David Wildenradt, President of the Ambulance Board, along with Dave Diekhoff, wanted
to provide the City with an update on a recent agreement with Stark County Ambulance
Services. The Board is made up of volunteers, not tax supported, and due to dwindling
volunteers the Board lost the ability to transport to local hospitals. The Board has entered into
a 1-year agreement with Stark to provide medical transports. AMT, the previous transport
provider, cancelled their contract. The Board worked to secure this service which began
September 1%, The board is asking for volunteers, as the contract is very expensive. The board
is looking at various options for the future. The goal is to get more volunteers and get those
individuals trained and qualified. This is a very important service, with sometimes up to 200
calls per year. If the Ambulance Board fails and is unable to hire paid staff or provide
volunteers, by law the service needs to be provided by the local fire protection district. The
Board wanted to keep the City in the loop. The Board is asking the City to reach out to their
constituents to make them be aware of the need to serve and provide this service to the
community. Mayor Skinner thanked the Board for their dedication to the community and their
continued efforts at providing this service. The Board wanted to encourage the Council to
thank the EMT’s and Sean Bluhm. Dave Diekhoff added that Sean put in a lot of time and effort
to make this agreement happen. The Board is going to be crunching numbers and will be
looking for another revenue stream. The Board does not want the burden to fall on the tax
payers.

Mary Ruth Lowry wanted to also thank the Ambulance Board and updated the Council
concerning the Historical Society Building. Due to dry weather earlier in the summer the
building has remained dry. In July Delavan did have over 3 inches of rain which caused the floor
to buckle. The Society meet and discussed not being able to open for the upcoming Cruise in




due to a tripping hazard with the buckling floor. The group met with Alderman Doug Bury,
Matt Fick and Engineer Patrick Meyer recently at the building. The Society will have to replace
the flooring which is only 3 years old. Cost of replacement would be around $15,000. City
Administrator Matt Fick has been trying to reach out to the owner of the building to get
permission to have the guttering inspected. Mary Ruth wanted to thank City Administrator
Matt Fick for taking the time to meet with the Historical Society and for the consideration.
Mary Ruth would like to be kept informed of when gutter masters comes down to look at the
property. Mayor Skinner added that the City would like to help but does know the owner can
be hard to work with at times.

CONSENT AGENDA
The following items were presented to vote under the Consent Agenda
A. Approval of minutes of August 15, 2023, Regular Meeting
B. Resolution to approve payment of bills (Res. #2023-20)

A motion was made by Alderman Bury to approve Consent Item A. Approval of minutes
of August 15, 2023, Regular Meeting and Consent Item B. Resolution to approve
payment of bills (Res. #2023-20). The motion was seconded by Alderman Johnson.

The vote on this motion was as follows: Ayes: Johnson, Bury, Ross, Nafziger, and
Fornoff; Nays: None; Abstain: None; Absent: Lusher. Motion carried.

MAYOR'’S REPORT
Mayor Skinner made the following report:

» Bigthank you to the Fall Festival Committee. The event was a big success and also
thanked the City Staff for their extra work and effort getting the City and park ready for
the event. Thank you to those who participated in the parade.

» Some of the Alderman received an anonymous letter regarding the city and city
employees. Mayor Skinner does not put credence in any documents that is not signed.
Mayor Skinner, Matt Fick, Attorney Connor and Police Chief Evans, who is also the Union
Steward, met earlier tonight. The group will be meeting with City Staff to make them
aware of the accusations.

CITY ADMINISTRATOR'’S REPORT
City Administrator Matt Fick made the following report:
» Informed the Council that he is waiting to hear back from Gutter Masters regarding the
Historical Society.
> Chief Evans is not present tonight, but wanted to pass on the cameras are installed.
Police Chief Evans did the majority of the work, saving the City money. The cameras are
installed at both Parks.




» Thank you to City Staff for all work involving the Fall Festival.

> Included in tonight’s packet are renderings for the downtown buildings at 316 Locust.
The owner likes the second option. The owner will get pricing and be in to discuss
possible TIF funds to help with the project.

Mayor Skinner stated to the audience that the time for making public comments had passed.

NEW BUSINESS

A. Appointment of Adam White to the Zoning Board of Appeals. Wilbur Eeten, who served
on the Zoning Board recently passed away. Adam White has shown interest in being
more involved and recently served as President of the Fall Festival Committee. Alderman
Bury made the motion to appoint Adam White to fill the vacancy on the Zoning Board of
Appeals. Seconded by Alderman Johnson. Discussion on this motion involved that there
are no term limits set for the Zoning Board members, this is something the City should
look in to. The vote on this motion was as follows: Ayes: Johnson, Ross, Nafziger,
Bury, and Fornoff. Nays: Lusher; Abstain: None; Absent: None. Motion carried.

B. Discussion and Action on Professional Service Agreement from Giffin Reeise Engineering
Inc for Future Capital Expenses. City Administrator Matt Fick spoke regarding aging
infrastructure. This agreement will allow Giffin Reeise to take a comprehensive look at
our water system and prioritize replacement projects. Justin Reeise addressed the
Council, informing the them that this was a great time to look at the infrastructure due to
future grant possibilities concerning lead service lines. Mr. Reeise spoke about creating a
water model that would involve material, pressure issues, age, size, growth, future IDOT
projects, cost estimates and time frames. This study will prioritize projects, with possibly
a second phase involving the sewer system next year. Alderman Fornoff made a motion
to approve the Agreement, first priority to water mains not to exceed $15,000.

Seconded by Alderman Bury. Discussion on this was as follows; Water mains will only be
looked at this year. There will be a separate vote when the sewer infrastructure will be
evaluated. This project is not part of the EPA loan, that money was allocated for 3"
Street. Alderman Bury asked if the City would be better off agreeing to the entire
package, water and sewer for $25, 000. Alderman Fornoff modified his motion to include
the sewer project as well at a total price not to exceed $25,000. Alderman Fornoff added
the city has been struggling with breaks, water loss, leaks, trying to do the best the city
can with an aging water system. Adding that the City needs to come up with a plan for
future councils. The vote on this motion was as follows: Ayes: Johnson, Bury, Ross,
Nafziger, and Fornoff; Nays: None; Abstain: None; Absent: Lusher. Motion carried.

C. Discussion and Action on a Special Use Permit from Common Ground for a Golf Cart
Cruise-in to be held on October 1, 2023. City Administrator Matt Fick stated the permit
was pretty straight forward. This will be community event; Common Ground is not
asking for anything from the City other than to close Locust Street from 3 to 4th Streets.
Alderman Ross made a motion to approve and this was seconded by Alderman Fornoff.




Alderman Bury added that the City could provide garbage cans for the event. The vote
on this motion was as follows: Ayes: Johnson, Bury, Ross, Nafziger, and Fornoff; Nays:
None; Abstain: None; Absent: Lusher. Motion carried.

OTHER ITEMS FOR CONSIDERATION
Nothing at this time.

The meeting was adjourned at 6:58 p.m. by Mayor Skinner.
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A community of friends. A city of opportunity.

MEETING NOTICE & AGENDA
DELAVAN CITY COUNCIL
TUESDAY, SEPTEMBER 5™,2023 - 6:30 P.M.
CITY COUNCIL ROOM, 219 LOCUST STREET, DELAVAN, ILLINOIS

Agenda for the meeting, including those matters which will be discussed, and on which final action may be taken is as follows
CALL TO ORDER/ROLL CALL
I.  PLEDGE
II. INVOCATION
III. PUBLIC COMMENTS
IV.  CONSENT AGENDA
A. Approval of Minutes August 15th, 2023, Regular Meeting
B. Resolution to approve payment of bills (Res. # 2023-20)
V. REPORTS OF OFFICERS
A. Mayor’s Report
B. City Administrator’s Report.
C. City Attorney’s Report
VI EXCUTIVE SESSION
VII. UNFINISHED BUSINESS
VIII. NEW BUSINESS
A. Appointment of Adam White to The Zoning Board of Appeals
B. Discussion and Action on a Professional Services Agreement from Giffin Reeise Engineering
Inc for Future Capital Expenses.
C. Discussion and Action on a Special Use Permit from Common Ground for a Golf Cart Cruise
In on October 1, 2023.
IX. OTHER ITEMS FOR CONSIDERATION
X. ADJOURNMENT
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This is to certify that this notice and agenda was posted at least 48 hours in advance of the meeting on the door of
the City Council Room and on the bulletin board in City Hall, 219 Locust Street, Delavan, Illinois.
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ANY QUESTIONS REGARDING AGENDA ITEMS SHOULD BE DIRECTED TO THE
CITY ADMINISTRATOR AT (309)244-7146 OR mfick@delavanil.org

City of Delavan
219 Locust St. * P.O. Box 590 * Delavan, IL 61734-0590
(809) 244-7146 * (309) 244-8437 Fax
E-mail - citydel@mchsi.com ¢ Website - www.delavanil.org



