DELAVAN CITY COUNCIL STRATEGIC PLANNING SESSION MEETING MINUTES
August 5, 2021

The Delavan City Council met for a special Strategic Planning Session on August 5, 2021
at 5:30 pm. Mayor Elizabeth Skinner presided. The following aldermen were present: Douglas
Bury, Ben Ross, Jeff Johnson, Wade Fornoff, and Robert Hall. Brent Nafziger was absent.
Others in attendance were City Clerk Laurie Magan, City Administrator Matt Fick, Police Chief
Michael Evans and Kathi Brown. Attorney William Connor was available via zoom.

The meeting notice and agenda were posted at least forty-eight hours in advance of the
meeting on the door of the City Council Room and on the window in City Hall. A copy of the
meeting notice and agenda is attached to and made a part of the minutes.

Kathi Brown who recently retired from the University of lllinois Rural Economic development
presented the board with a Strategic Planning 2021 document based on feedback she had
received from city officials prior to the meeting. Kathi indicated that once 3 to 5-year goals
were set, the City can look at the big picture and go into how this will be accomplished.  Kathi
indicated the City should think about what attracts people to Delavan, whether it be business,
parks, etc and the City should think about how to enrich the community. Placemaking
(buzzword) is the process of creating quality places where people want to live, work and place.
Kathi indicated the City needs to think about what the residents are expecting.

In looking at what the vision is for the future of Delavan, Kathi asked the council to pick the top
5 visions from the list she developed. The top 5 are as follows:

Business Development
Residential Development
Strategic Investments
Infrastructure
Broadband Development
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Feedback from the planning session was as follows:

Alderman feel we need to grow Delavan to get better.  Possibly offer incentives to people
who want to move to Delavan.

It was a general consensus that if someone would purchase the distillery, that would possible
bring people to Delavan and then other business would open.  The realtor who has the
distillery listed has a very nice listing.



Attorney Connor suggested we guide prospective businesses to bankers who can help with
financing.

Perhaps the City could look at the TIF policy to develop industry, residential and infrastructure
needs.

Aldermen inquired if there were any ordinances concerning cleaning the community (property
that needs to be repaired or cleaned up).  Right now the City is lacking manpower with the

police staff. Other towns have a residential inspector who enforce code.

Kathi indicated she felt there was a good discussion and she will have a revised document for
the council to review at the next meeting on August 17, 2021.

The meeting was adjourned by Mayor Skinner at 7:00 pm.

Approved the day of AW ,2021.
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MEETING NOTICE AND AGENDA

BOARD OF ZONING APPEALS

Tuesday, August 3 2021, 5:00 p.m.
City Council Room, 219 Locust Street, Delavan, Illinois
The agenda for the meeting, including those matters which will be discussed is as follows:

AGENDA

I. Call to order- Roll call of members

I1. Consideration and Possible action, Request of Variance from Steven L Watts
I1, 508 E 10" Street for Garage

I11. Amending Chapter XIII, Zoning, Subchapter A, General Provisions, Article
I1, Rules of Construction and Glossary of Terms

IV. Amending Chapter XIII, Zoning, Subchapter A, General Provisions, Article
X, “C” Commercial and Business District

V. Adjournment
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The link to view the meeting online or comment is available on the City of Delavan’s Website at
www.delavanil.org. The link is on the bottom of the page in the middle for comment and to view the live
feed.
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This is to certify that this notice and agenda was posted at least 48 hours in advance of the meeting on the
door of the City Council Room and on the bulletin board in City Hall, 219 Locust Street, Delavan,
[llinois.
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City of Delavan
219 Locust St. * P.O. Box 590 ¢ Delavan, [1. 61734-0590
(809) 244-7146 * (309) 244-8437 Fax
E-mail - citydel@mchsi.com * Website - www.delavanil.org




