DELAVAN CITY COUNCIL WORK SESSION
JANUARY 17, 2023

The Delavan City Council met in special session on January 17™, at 5:30 pm. Mayor
Elizabeth Skinner presided. The following aldermen were present: Ben Ross, Jeff Johnson,
Brent Nafziger, Douglas Bury, Robert Hall and Wade Fornoff. Others in attendance were City
Administrator Matt Fick, Deputy Clerk Tammy Hintz, Police Chief Michael Evans, Water Sewer
Foreman Mike Haney, Street and Parks Foreman Eric Pemble and City Engineer Patrick Meyer.

The meeting notice and agenda were posted at least forty-eight hours in advance of the
meeting on the door of the City Council Room and on the window in City Hall. A copy of the
meeting notice and agenda is attached to and made a part of the minutes.

Mayor Skinner called this special work session to order. City Administrator Matt Fick handed
out information sheets to everyone. The information provided a breakdown of costs for repairs
and sources for revenue. The information provided will help determine the amount needed for
the upcoming IEPA loan if approved. City Administrator Matt Fick introduced Mike Haney, Eric
Pemble and Patrick Meyer. The breakdown included $40,000 for tree removal. Some trees will
be removed because of the damage the roots are causing to meter pits. $50,000 has been
proposed to continue sidewalk repairs and to continue work on creating a loop through town
connecting all parks to the school. Citizen complaints and safety issues are always a priority.
Continued work at Lake Park has also been budgeted, the city has received a quote for $24,000,
which is $40,000 below what was anticipated to do an additional 1400 feet of the waterway.
The City will seed the area. The roof at City Hall needs to be replaced. Discussion on the work,
ranging from patching, complete tear off or to create a pitch was held. The cost for roof work
ranges from $50,000 - $90,000. Alderman Ross added the overhang also needs to be replaced.
Eric Pemble and Mike Haney expressed the need, due to a leak that is compromising the
integrity of the building. The council agreed the City needs to get bids for the roof work.

City Clerk Laurie Magan joined the meeting at 5:45 pm.

City Administrator Matt Fick indicated that the disc golf course at Lake Park was not a necessity,
at a cost of $25,000, but was something the Council should consider should funding become
available. New playground and basketball standards at the parks could also be maintained and
repaired instead of replacing them this year. Council agreed and indicated it may be best to
finish shaping the waterways first.

A generator for the 8th Street Lift Station is needed. Prior to Revolution hooking up, this was
not a problem. If there was a power outage, there would be a great possibility of sewers
backingup. The sewer system is pumping approximately 200,000 gallons of water per day.
Mike will identify the bad areas which stress the system when it rains in regard to televising and



slip lining. 100 new water meters have been installed. The city has already purchased 400 of
the 700 needed. One-third of the meter pits need to be replaced. The $60,000 projected cost
covers the remaining needed. Currently Well #1 is working and Well #3 is used for backup. The
wells cannot be run together. Well #1 and #2 also cannot be run at the same time because of
their close proximity. Well #2 has an oil turbine engine. Well #3 is at least 40 years old and
needs to be replaced. A location for a new well will need to be determined. Alderman
Johnson asked if there was a way to replace meters and meter pits without including them on
the IEPA loan. Alderman Ross suggested doing away with the 3rd Street Water Line
replacement and doing all the other items proposed with the IEPA loan. Alderman Bury agreed.
The council was in agreement. A survey of water and sewer rates from surrounding cities was
completed. Delavan’s sewer rate is low. Funds are transferred from the water department to
fund the shortfall. It was suggested that the sewer charge be increased by $8.00 per month to
cover this shortfall. There was also discussion regarding charging a minimum fee for
“snowbirds” instead of shutting off their water when they leave town and turning it back on
when they return. Nothing was suggested as a minimum fee. Alderman Johnson and Fornoff
agreed the increase in sewer rate should be implemented before IEPA loan approval so the
sewer department would break even.

The media filter replacement is in this year's budget; this item cannot wait. $50,000 in TIF
money is budgeted for this project.

$10,000 is budgeted for Police Equipment. Police Chief Evans indicated this was for minor
equipment repair. City Administrator Matt Fick indicated the budgeted money for Downtown
Improvements is for “just in case” a development project presents itself but it can be

reallocated if not needed.

The meeting was adjourned at 6:27 p.m. by Mayor Skinner.
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MEETING NOTICE & AGENDA
DELAVAN CITY COUNCIL
TUESDAY, JANUARY 17TH, 2022 - 5:30 P.M.
CITY COUNCIL ROOM, 219 LOCUST STREET, DELAVAN, ILLINOIS

#ak Ak SPECIAL MEETING®*****

Agenda for the meeting, including those matters which will be discussed, and on which final action may be taken is as follows

CALL TO ORDER/ROLL CALL
L. PROJECTS TO BE CONSIDERED FOR 2023-2024 BUDGET

II. OTHER ITEMS FOR CONSIDERATION
[II.  ADJOURNMENT
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This is to certify that this notice and agenda was posted at least 48 hours in advance of the meeting on the door of
the City Council Room and on the bulletin board in City Hall, 219 Locust Street, Delavan, Illinois.
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Deputy City Clerk% \ Date

ANY QUESTIONS REGARDING AGENDA ITEMS SHOULD BE DIRECTED TO THE
CITY ADMINISTRATOR AT (309)244-7146 OR mfick@delavanil.org

City of Delavan
219 Locust St. * P.O. Box 590 ¢ Delavan, IL 61734-0590
(809) 244-7146 * (309) 244-8437 Fax
E-mail - citydel@mchsi.com ¢« Website - www.delavanil.org



DELAVAN CITY COUNCIL MEETING MINUTES
January 17, 2023

The Delavan City Council met in regular session on January 17, 2023, at 6:30 pm. Mayor
Elizabeth Skinner presided. The following aldermen were present: Ben Ross, Jeff Johnson,
Brent Nafziger, Douglas Bury, Robert Hall and Wade Fornoff. Others in attendance were City
Clerk Laurie Magan, City Administrator Matt Fick, City Attorney William Connor, Deputy Clerk
Tammy Hintz, Police Chief Michael Evans, Jeff Hoverson, Morgan Elser, Kelly Walters, Mark
Walters and Mark Walsh.

The meeting notice and agenda were posted at least forty-eight hours in advance of the
meeting on the door of the City Council Room and on the window in City Hall. A copy of the
meeting notice and agenda is attached to and made a part of the minutes.

The Pledge of Allegiance was recited by those present.
The invocation was given by Mayor Skinner.

PUBLIC COMMENTS

Resident Mark Walters addressed the council concerning his neighbor’s request for a variance
and the recent Zoning Board hearing. Mr. Walters indicated Karen Lockenvitz had asked if she
could build to the lot line and his wife said, no, because there had been too many fires and
feared for the safety of their property. Mr. Walters feels this neighbor has no regard for the
rules as she started building with no permit and he would appreciate a “No” vote as
recommended by the Zoning Board.

CONSENT AGENDA
The following items were presented to vote under the Consent Agenda
A. Approval of minutes of January 3, 2023, Regular Meeting
B. Resolution to approve payment of bills (Res. #2023-02)

A motion was made by Alderman Bury to approve Consent Item A. Approval of minutes
of January 3, 2023, Regular Meeting and Consent Item B. Resolution to approve
payment of bills (Res. #2023-02). The motion was seconded by Alderman Johnson.

The vote on this motion was as follows: Ayes: Fornoff, Bury, Johnson, Hall, Ross, and
Nafziger; Nays: None; Abstain: None; Absent: None. Motion carried.

MAYOR’S REPORT
The Mayor did not have anything to report.




CITY ADMINISTRATOR’S REPORT

City Administrator Matt Fick made the following report:

» ATIF reimbursement was issued to Delavan Unit School District for 2nd annual
Day Care loan payment.

> The final total for hiring out the 2022 Christmas decorations was $4,730. The
cost of the decorations in 2021 when purchased and installed by City staff was
$6,797 for materials and $5,000 for labor to install and take down decorations
for a total cost of $11,797.

> At the recommendation of Good Energy, along with 38 other area municipalities
and counties, executed a municipal energy aggregation contract with Energy
Harbor. The contract term is from July 1, 2023, through December 31, 2025, at
a rate of .1204 per kilowatt hour. A press release with more information will be
forthcoming. As in prior years, residents will not notice the electricity supplier
on their Ameren bills and will have the option to opt out of the contract at any
time or not be included at all. Alderman Johnson asked how this information will
be disbursed to residents. City Administrator Matt Fick indicated something
could be put on the City’s website.

> Alderman Fornoff asked what the extra patrols were for in the police
department. Police Chief Evans indicated this was for vacation patrols, speed
checks, overnight checks of businesses and requests from citizens.

UNFINISHED BUSINESS

A.

Discussion and Action on Application for IEPA Loan. The Mayor asked if this should
be tabled or if the council was ready to vote. Alderman Fornoff made a motion to
approve the application for the IEPA Loan minus the cost of the 3rd Street Water Line
Replacement. Alderman Johnson seconded. The vote on this motion was as follows:
Ayes: Fornoff, Bury, Hall, Ross, Nafziger and Johnson; Nays: None; Abstain: None;
Absent: None. Motion carried.

NEW BUSINESS

A.

Discussion and Action on an Ordinance Authorizing the Sale of a City Owned Street
Sweeper (ORD #2023-01). City Administrator Matt Fick indicated this was to dispose of
the current street sweeper, possibly at auction, that has been replaced. Alderman
Johnson asked what he thought it would bring at auction. Matt indicated he thought it
would bring in the $5,0000 to $10,000 range. Alderman Ross made a motion to approve
the sale of the street sweeper. This was seconded by Alderman Fornoff. The vote on
this motion was as follows: Ayes: Fornoff, Bury, Johnson, Hall, Ross, and Nafziger;
Nays: None; Abstain: None; Absent: None. Motion carried.



B.

Discussion and Action on an Ordinance Regarding a Variance Request from Karen
Lockenvitz, 505 W 3rd (ORD #2023-02). City Administrator Matt Fick indicated a Zoning
Board hearing was held and they had voted no as they felt it encroached on personal
property of the neighbor. Alderman Bury made a motion to Not approve the Variance
Request. This was seconded by Alderman Fornoff. The vote on this motion was as
follows: Ayes: Fornoff, Bury, Johnson, and Nafziger; Nays: Hall, and Ross; Abstain:
None; Absent: None. Motion carried.

Discussion and Action on a Resolution in Support of Tax Increment Financing (RES
#2023-03) City Administrator indicated the IL municipal league recommends passing it.
Mayor Skinner indicated the TIF is one of the few economic tools we have available and
it is very important we show our support. Alderman Bury made a motion to approve
and this was seconded by Alderman Fornoff. The vote on this motion was as follows:
Ayes: Fornoff, Bury, Johnson, Hall, Ross, and Nafziger; Nays: None; Abstain: None;
Absent: None. Motion carried.

Discussion and Action on an Ordinance Approving and Authorizing the Execution of a
Redevelopment Agreement by and Between the City of Delavan and Oswald Funeral
Homes (ORD #2023-03) City Administrator Matt Fick said the funeral home is looking to
make repairs to the existing structure (which includes new roof, siding, concrete work,
interior renovations) for an approximate cost of $169,000. The TIF loan would be in
the amount of $15,000 and would be forgiven if they keep ownership and remain
current on taxes. Alderman Johnson feels this is a great opportunity for them and wish
more businesses would be interested in this. Alderman Ross made a motion to approve
and this was seconded by Alderman Nafziger. The vote on this motion was as follows:
Ayes: Fornoff, Bury, Johnson, Hall, Ross, and Nafziger; Nays: None; Abstain: None;
Absent: None. Motion carried.

The meeting was adjourned at 6:49 p.m. by Mayor Skinner.
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MEETING NOTICE & AGENDA
DELAVAN CITY COUNCIL
TUESDAY, JANUARY 17TH 2023 - 6:30 P.M.
CITY COUNCIL ROOM, 219 LOCUST STREET, DELAVAN, ILLINOIS
Agenda for the meeting, including those matters which will be discussed, and on which final action may be taken is as follows
CALL TO ORDER/ROLL CALL
I.  PLEDGE
II. INVOCATION
III. PUBLIC COMMENTS
IV. CONSENT AGENDA
A. Approval of Minutes January 3, 2023, Regular Meeting
B. Resolution to approve payment of bills (Res. # 2023-02)
V. REPORTS OF OFFICERS
A. Mayor’s Report
B. City Administrator’s Report.
C. City Attorney’s Report
VI. EXCUTIVE SESSION
VII. UNFINISHED BUSINESS
A. Discussion and Action on Application for IEPA Loan
VIII. NEW BUSINESS
A. Discussion and Action on an Ordinance Authorizing the Sale of a City Owned Street Sweeper
(ORD #2023-01)
B. Discussion and Action on an Ordinance Regarding a Variance Request from Karen
Lockenvitz, 505 W 3% (ORD #2023-02)
C. Discussion and Action on a Resolution in Support of Tax Increment Financing (RES #2023-
03)
D. Discussion and Action on an Ordinance Approving and Authorizing the Execution of a
Redevelopment Agreement by and Between the City of Delavan and Oswald Funeral Homes
(ORD #2023-03)
[X. OTHER ITEMS FOR CONSIDERATION
X. ADJOURNMENT
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This is to certify that this notice and agenda was posted at least 48 hours in advance of the meeting on the door of
the City Council Room and on the bulletin board in City Hall, 219 Locust Street, Delavan, Illinois.

S&WW M\/k L/ér |1 sl2003

Deputy City C@ N Date

ANY QUESTIONS REGARDING AGENDA ITEMS SHOULD BE DIRECTED TO THE
CITY ADMINISTRATOR AT (309)244-7146 OR mfick@delavanil.org

City of Delavan
219 Locust St. * P.O. Box 590 ° Delavan, 1. 61734-0590
(809) 244-7146 * (309) 244-8437 Fax
E-mail - citydel@mchsi.com ¢ Website - www.delavanil.org



