DELAVAN CITY COUNCIL MEETING MINUTES
NOVEMBER 2, 2021

The Delavan City Council met for special session on November 2, 2021, at 6:00 pm.
Mayor Elizabeth Skinner presided. The following aldermen were present: Douglas Bury, Ben
Ross, Jeff Johnson, Wade Fornoff, and Brent Nafziger. Alderman Robert Hall was absent.
Others in attendance were City Administrator Matt Fick, City Clerk Laurie Magan, Police Chief
Michael Evans and Deputy City Clerk Tammy Hintz. Also, in attendance was John Baranzelli,
Sheila Montney and Gayle Gray from Win Together.

The meeting notice and agenda were posted at least forty-eight hours in advance of the
meeting on the door of the City Council Room and on the window in City Hall. A copy of the
meeting notice and agenda is attached to and made a part of the minutes.

Mayor Skinner called the meeting to order and welcomed guests from Win Together.

Sheila Montney introduced herself. Sheila pointed out changes to the pamphlet previously
handed out. Sheila introduced John Baranzelli and Gayle Gray. The Win Together Organization
works with Municipalities to find skilled individuals with in the community to fill the gaps and
uses volunteerism to offset costs and use money more wisely. When people are invested in a
community they are more likely to stay. Sheila added that they chose Delavan, because it is
unique with a rich history. Mayor Skinner expressed the challenges with drawing in business to
the community. Sheila added Concentrating on downtown businesses is an opportunity for
Win Together along with the Delavan City Council to refine their business model and to make a
meaningful change to Delavan. This problem is faced in communities all across the country.
This is a challenging problem. Retaining businesses and helping them thrive is the first step.
Measures can be set to help achieve this. The Alderman agreed the Council is faced with a
couple of hurdles, by filling empty businesses and getting current owners engaged. Alderman
Bury stated that finding an investor is the distillery could have a huge impact on downtown and
is hoping the group could help. Sheila said she couldn’t promise that they could find an
investor, but could help create an energy or foot traffic in the downtown area. The group
would identify variables to isolate and test and see if different events produced a change.
Alderman Bury invited the group to attend the Tour of Homes. The first thing Win Together
would do is evaluate what the City has already done and would work with Council to determine
what the group can do to help gain ground. The group would like to hear from all the voices
within the community to help determine a recommendation. Mayor Skinner asked if this
would be a 12 week, or 4-month process. Sheila said yes, the group has already started
studying Delavan and would like to start engaging with the community. Mayor Skinner thanked
Win Together for their time, and ensured that they would be added to the next agenda for the
council to decide to move forward.



The meeting was adjourned by Mayor Skinner at 6:26 pm.
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City Clerk, Laurie Magan

Minutes prepared by Deputy Clerk Tammy Hintz
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MEETING NOTICE & AGENDA
DELAVAN CITY COUNCIL
TUESDAY, NOVEMBER 2ND 2021 - 6:000 P.M.
CITY COUNCIL ROOM, 219 LOCUST STREET, DELAVAN, TLLINOIS

x% %% #SPECIAL MEETING ** % %

Agenda for the meeting, including those matters which will be discussed, and on which final action may be taken is as follows

CALL TO ORDER/ROLL CALL
I.  PRESENTATION BY WIN TOGETHER

II.  OTHER ITEMS FOR CONSIDERATION
III. ADJOURNMENT
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This is to certify that this notice and agenda was posted at least 48 hours in advance of the meeting on the door of
the City Council Room and on the bulletin board in City Hall, 219 Locust Street, Delavan, Illinois.
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ANY QUESTIONS REGARDING AGENDA ITEMS SHOULD BE DIRECTED TO THE
CITY ADMINISTRATOR AT (309)244-7146 OR mfick@delavanil.org

City of Delavan
219 Locust St. * PO. Box 590 * Delavan, IL 61734-0590
(309) 244-7146 * (309) 244-8437 Fax
E-mail - citydel@mchsi.com * Website - www.delavanil.org



